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HAMILTON-WENTWORTH REGIONAL SOCIAL SERVICES 


BUDGET = 


The presentation of the annual budget should provide 
Council with an opportunity to scrutinize last year's 
performance and to comment upon the proposed programmes for 
the coming year. With this end in view, we have again 
provided summary programme information. Where possible, 
units of service have been identified and rationale given 
forewene “19/5 projections’. 


As usual, the budget is presented against the back= 
ground of the total economic situation within the Region. 
The two major factors impacting on this year's projections 
are the projected rise in unemployment and the reduction 
in the time that people can be on Unemployment Insurance. 


The Budget Format 


Volume I is the same as last year inthat it provides com= 


parative figures only. It will be noted that frequently 
accounts appear to be repeated. This is necessary so that 
the accounts match the various claim forms and thus make 
it easier to know the exact appropriation, the expected 
revenue, aré the monthly charges. 


Volume II és usual contains the comparative figures set out 
under the various accounts. However, this year instead of 
Pr euplne wane AOCOUNtTS accordit to the appropriate Level of 
subsidy, they are grouped under the Divisional headings of 
the Dep: tment. This makes this volume much more useful 

for the staff during the year and gives Council a better 
apprec ation of the services provided in each Division. The 
level oct subsidy has been indicated along with each account 
so that the Regional cost can be kept in mind. 


uach programme is described, and an attempt has been 
mad: to identify the unit cost of the service. 


Tons 


Budget Overview 


The overview of the budget is provided on page 6 
and indicates that wee sre anticipating ansincrease of 6./57 
over last year's budget. lhismigmeel 27 OVErsOUr AC LuUdeE 
expenditures in 1977. 


Last year we underspent our budget by $995,025 (or 4.9%). 
This was because we projected that the caseload would rise by 
7h and that the rates for G.W.A. would go up by 107) in May or 
June of 1977. In reality the caseload continued below the 
previous year until May and then only rose slightly until 
October at which time it began to rise dramatically. Also, t 
anticipated rate changes were only 8% and did not take effect 
Ui) Cece LE Vie 


he 


Taking last year's actuals as the base line we have, 
therefore, projected a caseload increase of 6% (see page 5 ) 
and allowed 5.2% for annualization of the previous year's 
rate increase, 


Another factor which influenced our actual expenditures 
last year was the increase in our 100% recoveries from the 
Province for our Non-residents. The dramatic increase in this 
area is seen in the following table: 


Table of 100% Recoveries from Province (N.R.'s 


Supplementary Special 
G.W.A. Aid Assistance Total 
1974 23 10 265 2,248 23,889 
Lo 434,413 267 16,486 451,166 
1976 PONE APM 20 p ls el oy le ao 5 Loo 
Bo) ECM Se 452 3,249 26,770 essanga 
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HAMILTON=WENTWORTH REGIONAL SOCIAL SERVICES BUDGET -— 1978 Page - 2 = 
From the above it is noted that recoveries rose by 50%, This is because the computer system now catches all Non-residents 


and charges them accordingly to the 100% subsidy account. The dramatic increase in 1977 is due to the fact that this was the first 
full year during which the system was in operation. 


Recoveries From Sources Other then Subsidy Claim and Day Care Parents 


Family Workmen's Unemployment Family Client Repayments 

Benefits Compensation Insurance Court Fraud S Hostels ete. Onseen 
1975 38,984 25,7049 Buen 86,359 On 912 21,644 184,595 
1976 AG 161 SY iO hewn kh 23,466 144,050 a0) 407230 296,610 
1977 aye eo ORS} 62 ,049 aes Karst a | L2Z65305 Grd ask 55.004 Loe 


The following table places this year's budget in the context of past performance: 


‘ ! : 
Budgetary Performance over Past 3 Years aa an Oe 
vs is 


GiRNONGES TO REGION Aeae 


19247 8.,560 1650955206 4,684,460 A 25455077 
19.5% 
v4 

2059465450 77 La b8 1 5,084,840 AR ali. 997 
15.4% 


“ 
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13% 


Z¢ 


1978 aim 003,220 = P29 Ie SOs 
Proposed 


Notes: (i) It should be noted that the Net Actual has been consistently much lower than Net Budget. This is because of increasing 
efficiency in maximizing Provincial Subsidy system along with some changes in that system. 


(if) 1978 Actual Net to Region is, of course, not yet known; if it was exactly on budget then the % increase from actual to 


budget 1977/78 would be 13% It should be noted that the optimum use of the Provincial Subsidy system is rapidly 
being reached, 
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HAMILTON=WENTWORTH REGIONAL SOCIAL SERVICES BUDGET = 1978 


Conclusion 


The net result to the Region of the proposed budget is‘a' 3.7% increase over 1977 appropriation and 
Pormerrorateoteo2l, 665,220 gross or 95,299,150 net "to the Region. 


13% 


= Page 2a 


over actual 


I would like to acknowledge the assistance I received from my staff and the Finance Department in the preparation 


Of this budget, 


Respectfully submitted, 


WY GV ioe. 
Wm. McMillin Carson > 
Commissioner of Social Services 
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CASELOAD PROJECTION FOR 1978 


METHOD 


The prediction of local GWA rates invoived two stages. 
Firstly, it was necessary to predict local unemployment based 
upon national forecasts. This was necessitated by the fact 
that no local unemployment forecast is available. 


The second stage involved the utilization of this local 
unemployment projection to predict local GWA rates. 


a) The Prediction of Local Unemployment 


Statistics Canada began publishing local unemployment 
Eacesmonmianuarye.l, L970. sine this analysis, the rates for 
twenty-one months were utilized (January, 1976 to September, 
WEES 


A linear equation was developed from this data... 
Local Unemployment -446 + .797 (National Unemployment) 
Doe iemereciccLour OL Local, GWA Rates 

The same time span was used here for local unemployment 


rates and total GWA caseloads. The resulting linear equation 
was as follows: 


GWA Caseload = 4438 + .636 (Local Unemployment Rate) 


Average Monthly = 44.38 + .636 (Local Unemployment Rate) x 100 


GWA Gasieload: 
eMail Atl sO 


a) The local unemployment rate from Statistics Canada is of 
limited reliability and their publication is accompanied 


—= with a warning that they should be used with extreme 


caution, 


b) The relationship between unemployment and welfare rates is 


c) 


sensitive to changes in welfare policy. This prediction 
assumes that no significant policy changes will occur in 
1978. 


The prediction is based on trends during the eighteen month 
period identified. The dynamics of the relationship between 
unemployment and welfare rates have not been clearly iden- 
tified. This prediction assumes that these dynamics will 
remain constant for 1978. 

The same is true of the dynamics of the relationship between 
national and local unemployment rates. 


RESULTS 


a) National Unemployment 


The January 2, 1978 edition of the Financial Times presented 
the most recent predictions of the nine major Canadian 
forecasters. These are presented below: 


Pittield, Mckay =e Ores 
Bank, of Novas scotia - 8.6 
Wood, Gundy SP te) e, 5) 
Ov lincGe. Die - 8.5 
Conference Board - 8.4 | 
StacLuseLcess Gana da - 8.3 | 
Data Resources - 8.1 | 
Canadian vinpertal bk. oc ‘ 
Toronto Dominion Bank = 7.3 


There is a fair amount of variance between theece estimates 
and the average-is in the area of 6.3. —For 1977 the 
Conference Board proved to be the most accurate forecaster 
and their 1978 estimate is 8.4. 


In our prediction, we have used 8.4 as the projected naticnal 
unemployment rate. | 
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CASELOAD PROJECTION FOR 1978 = cont'd.. 


RESULTS — cont'd 


b) Local Unemployment 


The insertion of 8.4 into the equation resulted in a 
local unemployment rate of 6.2. 


c) Average Monthly GWA Caseload 


The insertion of 6.2 into the GWA equation resulted in 
a predicted average monthly caseload of 4,832. 


CONCLUSION 


Based upon the linear equations, which were developed 
according to the previous description, we predict an average 
monthly GWA caseload of 4,832 for 1978. 


These equations were accurate within one per cent in 
Enewprediction of 19767and 1977 caseloads. | It is important 
to remember, however, that they were developed from 1976 
and 1977 data. Their accuracy for 1978 remains to be seen. 


The prediction is, therefore, presented with the 
Gugiicicattons outlined injthe ‘limitations section of 
this report. 


Report Prepared by 


Mom Rennock , 
Research Associate 
Social Planning & Research Council of Hamilton & District. 


REL 600039 .° 
e* 

“| =% 9*a2s 4°! 

Recatves genes rs 


freq PAerete wowgy ya 
a ae Taso ope 


woeerie Cay Creel’ 


nal *E a, le 
; ae! pe stnee ‘fou ita 


a - 


gor, 


| | | | | | ie a a = fia 
hae ee me ee ee | 
hy ae ek eg ies a 
te e|ia a Seed aes | a 
) | | | ae lip ee ee 
) | Bae Sa cen De sea 
| | | : ) age ae 
Smeal | ae : | Be te tt 
P| i 4 a 1} oS ee it Ee te, pease ee i | | _|__& }- 
—, Hee See i | | | = ' 4 y | | | | | | Al Neat | | 
| i ; ie toa Et | SS >} : Lee aE saa i) i = i 
Fy a | | | = a, | | = 
ia — eee | a | | se ie +> ol eee oo | | ! | Ne i 1 aaa ei 
a | Peleg ane ew fle a Sy | Yom pe | | toe Voom 
2 ee Pica Cee ee ee ae 
[ | i ee eee | Wesel or Tr bey fies) Pe wT ion 
uae! aes | fast \epilimeliaurst Ses peed ee Soe 
| = Q EA A | z ote See ives con a oes Ge a ee — Z 
8 i | | | z- H 
ons. Sait glee pata a ie eS is Ge a 
~ | ty & Dude Set a ea ae | | aaa 
oa Si ace ace ae oris ee oe 
~ | X le is i SE > = A) | | hg oe ee | { oe Be 
aS i aaa aa ——t N | | i] | i i 4 ee i ay | iat =i ae ss ws 
Pare ee | eo ; 
vol) oe a Ee ee oa rs) | = 
START! os ee ee toupee coir aa met ea a 
— + ae oo oe ae aia a saa) | | oe y 
S | {7} 14 | + —_—_1— 
Bast | | tal ol tt 4] 4 are 
alal- ecu 4 eee ae Ge Rye’ * 
AT | ier A (| eG. We ir ane aE er Aaaliek Vaca Gen 
Vp yp- it es ea ee : as a ‘ee See 
rey +—+ Se a kat | | et 2 ey ij ~ Are. 
~ 8 ———+ ae eae) | (SS ae Ne i ; 
| ee Ga Rece 7 | = en es SH 
eT peal eo a hl . <4 i fet a | [ ih Res Dees 
Re (22 Wc iR eae Tee eT: | me 
i 1 | | ! | i Te —t: _ H \ } { + 4 i —- 
ct L3) of TT = OT. } See 1 = Sateen { | 4 —— ee br 
ss ; a eae | | = E oe So 
VYIw Zaeie ie Bel oe ae ie eS leet 4am ae Ge 
a — hoMal SRS Ld 1 Meee | at i: 
~ iE | age! es Sar aia a ZA | hale 
lai | | oe soe es cole sf = 
= el ent eae eR opted alee | rie) 
| H | { if = | —3 .: sae 
Jat me ee ae exe oa 
G7 oe se oT y ‘he seal ‘eae 
Tt Lisa a RS a i= ea ete 
he | ge! + See oes aes = re 
+ | eae a = Le ray 4 a I aa eek a 
“F teae bi a : ee Bt Hy iene te 
23 = i | | oot at \ po | i ry +--+ 
= =. sees Lee} | (\ a | ‘ i 
jt EE 0 2 | | ke be Teen gags Bie ANE (nape eal a 
| T “2 soem | } | | a 4. | | Sd aT = 
eal Laie et | iy pl al ames EE | “inert a+ alls 
fea te | eal ifs [4 ia ih | ian — 
a mt f aa 1 | | | | ri We + + N py } : == = (Ss — 
rs Os eae ee He eal re vial 4 jem per aas en 
age ae aa leranlaee ne a 
Brun oars. | § ee DS SY Sa ee 
Serres ss a 22a onl & Te ee nee Aa Bl, 
Pim se ties - ves 
ale 7 Sera hy ara ar ar a 
ood! eee <—+- oe LE 
cree tS a Pe Ss 
pee | agiaiied otal Sees AS ols Silks 
: 5h Hs Ba 8 | oes Ne ety ae c) S72 Qj; — 
| atl Bos EE ie ar ae ee ~ 
| i ait Thain el at aes a ee eae on foe 
a eri ee th ae Bi ieee 
| 
' 


ay 


7 


ee Sry see : a 
a Ss a ee ee 


+ 


2 


Division 


Administration 50% 
80% 
100% to Region 


Income Mainte- 50% 
nance 80% 
100% to Province 


Special Income 50% 
80% 


100% to Province 


50% 
Day Care 80% 
Systems 50% 


Medical Exam 
100% to Region 


special Services 
50% 
80% 
100% to Province 
100% to Region 
Helping Hands 


Grand Total 


b. 


re 
Appropri- 
ation 


2,094,263 
25 ,680 
60,254 


2,180,197 


601,800 
12,069,330 
445, 200 


13116. 550 


302,300 
951,500 
11,000 


1,264,800 


11,000 


yon OT 


1,963,079 
128,500 


75,200 
203,700 


336,654 
1,030,900 
4,700 
2,280 
182,939 


1,557,473 


20,286,179 


Loy 
Actual 


1,956,700 
26,316 
59,285 


DrGn a ss08 


516,380 
11,397,637 
645,362 


12,559,379 


2900735 
973,570 
C2151 


1,306,456 


11.,484 
e721 277 


fe EE 


1,732,761 
113,043 


368 
reac a Bri 


336,253 
917,560 


17,188 
2,470 
219,592 


1,493,063 


19,237,668 


| 
| 
| 


| 


————= 


= OY aa = = = 
1978 
Budget Federal Province 
2,166,070 1,083,040 
28,630 22,900 
66,430 
2,261,130 1,105,940 
a a a Rr 
500,000 250,000 
12,803,450 10,242,760 
695,600 695,600 
| 13,999,050 11,188,360 
ee ee eee 
345,310 172,650 
te ig0, 100 936,080 
14,470 14,470 
1,529, 880 1,123,200 
a 12 030 6,010 
2,040, 830 1, 632,660 
2,052,860 1,638,670 
95,000 47,500 
7,000 
102,000 47,500 
a 
| 306,620 153,310 
1,056,760 845,410 
9,390 9,390 
2,280 
343, 250 54,920 197,370 
1,718,300 54,920 1,205,480 
21,663,220 54,920 16,309,150 


Region 


1,083,030 
5,730 
66,430 


1,155,190 


250,000 
2,560,690 


2,810,690 


172,660 
234,020 


4.06, 680 
6,020 


408,170 
414,190 


47,500 


7,000 
54,500 


153,310 
211, 350 


2,280 
90,960 


457,900 


35 a9, LOU 


13,999,050 | 


1,529,880 


2,052,860 


102,000 


1,718,300 


21, 663, 220 


Actual to Budget- 


12.6% Increase 


Appropriation to 
Budget- (Gross) 
6.8% Increase 


Regional Share - 
5 299 s400 


| (i.e. 2.7% over 


1977 Budget) 
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Programme Objectives Appropriation Unit Unit Unit Cost 1977 Pai 
1977 Ui 13 1977 Actual Budget 
— S 4 
Wages, Salaries & Fringe co) Ea aye beruice 
Penesi ts etc. 
Objective - 
The gptimum operation of 
the department. 
A/e 1001 Wages & Salaries Loaves OS Ny eWeie) dents) 1,757,313 
1003 Accumulated Sick 
Leave 15,950 15495 17 ,644 
1004 Employee Benefité$ 
(Pension, Unemploymen 
insurance, OHIP, 
Dental & Group Life) 228i,42)0 Li33 41 228,460 
1005 Retirement Sick ey) hte SS) Ae 
Leave ANS) A aAOKe) 8,400 
1006 Workmen's Comp. P5r950 Bias 
eo 3/5 1.015 Ze O2. 9 onl .0.0 
a 
LS 
Unit of Service Defined &. BY 
Page # A 
-- | A/c 
Revenue 
10145580 


50/s0% 


Comments and 
Suggested Policy Changes 


- calculated at the 1977 wage levelaa 
No allowance is made for 1978 
Collective Agreement. 


- Excludes Home Management and Day 
Care staff which are subsidized 
80% by the Province and therefore 
come under another account. 


Total .o taer 1977 1978 
Management ae aes 
CWeracay: 28 28 
Field 69 . 69 

119 119 
+ 2 


Request for additional staff (see 
alla icie, ja jie fe — 


Cost 30,0005 salary 
300 sick benefit 
(ten month 3,900 Benefits 
estimate) 300 Workmen's Comp. 
34,500 
Less saving: (55555) 
25766) 


A/c # 0361= 1001-1006 
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1978 BUDGET 


Staff Requirements 


The following new staff positions are requested: 


1 - SSWI @ $11,823 — 14,252 (A6) 12,000 


le—escutorerraud Officer @ $16,148 — 18,694 (SK8) 18,000 


$30,000 
Benefits 4,500 
$34,500 
That the following changes be made in complement: 
a) Emergency Worker be deleted (A4 pro/rata) 
Pores saving of: Ue: 
Benefits LOS? 
and that the service be continued by 
reeuilar staffeat a cost of: C27,5:00) 


Net Saving: $5,839 


Increase in cost = 1978 of: SZ.on uo L 
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Prograume Objectives 


Hamilton Municipal 
Retfrement Fund Deficiench 


_- 


Unit Cost 
LOL 


Appropriation 


Unit Cost 


1977 1978 


a) Service 


30,000: 


b) Admin. b) Admin. 


Unit of Service Defined 


Page # g. 


a) Service 


1977 
Actual 


Bye wp dee as: 


LOS 
Budget 


30,000 


A/e 
Revenue 


15,000 


|50/504| 


Comments and 
Suggested Policy Changes 


The amount is required as the pro= 
rated share of the estimated | 
actuarial deficiency of the Hamilton | 
Municipal Retirement Fund relating 

to the.former employees of the City 
of Hamilton who are members of that 
fund. Ihe. acttarlaledefiitererncy 
occurs because salary settlements 

have been consistently higher than 

the actuarial assumptions (5%) 

This fund is based on Final average 
earnings and will continue to require 
deficiency payments as long as aver= 
age salary increases are in excess of, 
She | 
Prior to 1975 (1974 detictency cme 
amount was included in general 
taxation. This method of- accounting 
lost subsidy entitlement. 


Actual to budget — decreased 46% 


Appropriation to 
budget = no change 


A/c # 0361—1013 
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Programme Objectives Appropriation 


Chargebacks to other 
Departments: 


Personnel 
- self-explanatory 


SaLecs tor 
> COMMS EAGER, (Goitiele 
Work, Gtc. 


Finance 
- Accounts Payable, 
PAV CIO Lge etC. 


Unit of Service Defined 


L977 


16,930 


(not subsidizable) 


Uniemcose 
1977 


a) Service 


b) Admin. 


Unit Cost 
1978 


a) Service 


b) Admin. 


1977 
Actual 


16,930 


850.00 


33,000 


1978 
Budget 


lifes OU 


8,500 


36,200 


Afe 
Revenue 


22,350 
50/50 


And ; 


| {OO ) KReero w 


Comments and 
Suggested Policy Changes 


Actual to budget — increased (62 


Appropriation to 
budget = increased 6% 


No increase 


Actual to budget = increased 107 


AppropriationeLa 
; budget — decreaved 27% 


Note: These charge=backs to the 
Solicitors and Finance 
Departments are made to 
maximize recoveries under 
Provincial Subsidy. 


A/c # 0361-1025 
1026 
TO27 
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Programme Ovjectives Appropriation Unit Cost Unit Cost 1978 Comments and 
1977 1977 1978 Budget Suggested Policy Changes 


_ Se 


a) Service -| a) Service 
Travelling & Expenses 68 ,600 225,000 23:37..0.0.0 56740 Orr Set by Collective Agreement 1978 
(miles) (miles) Changes not included 
Actual to budget = Increased 10% 
Appropriation to 
budget — Decrease 9% 

Note: 

b) Admin. b) Admin. Anticipated caseload increase will 


result in travel expenses increasing, 


Unit _ cf Service Defined f 


23¢ per mile 


Page. 7 _ /1 


A/c 
Revenue 
31 107 A/c # 0361-1091 
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Programme Objectives Appropriation Unit Cost Unit Cost . L977 1978 Comments and 


1977 ST) 1978 Actual Budget Suggested Policy Changes 
a) Service | a) Service 

Homemakers Services = 
Home Management Staff 
The department employs 20 LTO Ler 90 PAW oto if Nits} 
two staff members who (2 salaries) 
provide practical assis= 
cance in housekeeping, 3,410 2,836 See O 
budgetting, nutrition, (benefits) 
accommodation searches, 
clothes & grocery Eigstetime Sheet seve ORS 
Buopping, etc. This is claimed. 
a very important adjunct |to (H.M.R.F.) ‘ 
the Income Maintenance 
Staff and the Counselling 2,100 iio Sue) 1,600 
Unit. (travel & : 26,320 28,628 Actual to budget — inc 8.8% 

; ee b) Admin, b) Admin. ? ’ ctua o budget increased 8.8% 


Appropriation to 
budget -- increased 11% 


Unit of Service Defined c 


A/c : 
Revenue 
A/c # _0361-7101, 04, 13, =91 
oe : Pepe 


| So/aoh| 
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Programme Objectives Appropriation Unit Cost Unit Cost OSs, 1978 Comments and 


1977 1977 1978 Actual Budget Suggested Policy Changes 
a) Service -|a) Service 
Communications 
Long distance phone calls » 923934 2,934 Sooo 
Answering service (night) 
Night line 
Minor modifications 
b) Admin. b) Admin. 
Unit of Service Defined c 


A/c 
Revenue 
Nil Aje. #* 03 64=8002 


\/00 fe 


LOE ft La) af HO 


Programme Objectives Appropriation Unit Cost Unit Cost 1977 1978 
1977 1977 1978 Actual Budget 
a) Service a) Service 
Bovertising ~% Publicity SS hONS) ‘114 b5200 
b) Admin. b) Admin. 
Unit of Service Defined f 
tage ¢ fA. 
a A/e 
Revenue 
Nil 
rm) 
/00 /o 


; Feecr1onW 


Comments and 
Suggested Policy Changes 


Cost of printing andeconmtiruae.. 
updating existing Policy Manual. 


Recommended 

Po that the cost of -the roizcyrace 
Procedures Manual and years update 
be "S5.00 "for the year 7700 

2. That ‘the update alone be $2050 
ee 


for 


Anticipated income $500. 
Note 

Includes circulation of manual 
within office (100° approximately) 
Postage on updates. 


Evelopes, etc. 


A/c # 0361-8012 
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Programme Objectives Appropriation 


19:07 


Postage 132000 


Most of this account is 
Bpent on mailing of 
monthly cheques. 


Unit of Service Defined 


Unit Cost Unit Cost LOT? 1978 Comments and 
GeV} i978 Actual Budget Suggested Policy Changes 
a) Service a) Service 
14,158 16.5900 


Actual to budget — increased 19% 


Appropriation to 
budget = increased 30% 


Note 


b) Admin. b) Admin. 
Postage will increase 16, /,.49—00 
(Wor eeet Ghar AU eritsho 


A/c 
Revenue 


Nil 


/OO % 
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Ale # _0361-8016 
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Programme Objectives Appropriation Unit Cost Unit Cost Loge 1978 Comments and 


1977 1977 1978 Actual Budget Suggested Policy Changes 
Repairs and Maintenance a) Service a) Service 
(Service contracts) 
Typewriters, Calculators |. 1,800 . 1,594 1,690 


repairs to office 
PUreeture, such as desks 
locks, filing cabinets 


b) Admin. b) Admin. 
Unit of Service Defined ¢ 
Page= # pe AGy | ; 
ey ‘ A/c 
: : Revenue 
4 61-8030 
Nil Mod 
{ 


| | /OO 7. | 


forte ns | 


5 rd ts * . 
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Programme Objectives Appropriation Unit Cost Unit Cost 1977 1976 Comments and 


1977 1977 1978 Actual Budget Suggested Policy Changes 
a) Service a) Service 
Equipment and Furnishings Nil Nil 1,042.00 No purchases of equipment or 


furnishings have been made 
To neplace typewriter SinCeml Oi or. 


broken in the office. 


Poerepiace calculator 
no Longer functioning. 


2 = typewriter 860.00 
1 


- calculator 182.00 Typewriter to replace om broken 
1,042.00 | 


in the line of duty: 


Note 


b) Admin. b) Admin. 


Unit of Service Defined i 


a 


Page= +. be 


ee A a 


A/c 
Revenue 
Nil A/c # 0361-2085 


Unit Cost 1977 1978 Comments and 


Programme Objectives Appropriation Unit Cost 
Reon 1977 1978 Actual Budget Suggested Policy Changes 
a) Service -|a) Service 
Office Supplies and , 
Stationery 21,940 ZOeo LL 23,000 Actual to budget — Increased 10.5% 
Envelopes Appropriation to 
Letterhead budget —- Increased 4. 8% 
Paper Bond 
Xerox paper 
Rent of Xerox machine 
b) Admin. b) Admin. 
Unit_of Service Defined is 
Page i L8. 
—_—_—_— 
i ee A/c 
Revenue 
A/c # 0361-8087 
Nil 
| SOO 7& 


| | = $ ct lat = LOM 


Programme Objectives Appropriation 
1977 


Unit Cost Unit Cost LOW 1978 Comments and 
1977 1978 Actual Budget Suggested Policy Changes 


a) Service a) Service 
Memberships & Subscriptians 1,400 1 00 15200 


Ontario Municipal Social 
Services Association. 


Ontario Welfare Council 


Canadian Council on 
Social Development 


Foetal Planning 
(Directories) 


Ganadian Association for 


Young Children b) Admin. b) Admin. 


a A/c 
Revenue 
A/c #€ 0361-8094 
Nil 


[GGws 
LAS elon | 


Unit of Service Defined 
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Programme Objectives Appropriation Unit Unit Unit Cost Unit Cost 1977 19738 Comments and 
1977 ve] We 1977 1978 Actual Budget Suggested Policy Changes 


a) Service | a) Service 
Emergency Fund 55 Ui. : 35.00 S20. 
| 
for any expenditure. 
b) Admin. b) Admin. 


Unit of Service Defined 


For unanticipated expenditures not 
covered under any eost sharing with 


the Province 


‘) 
Page # HO. 


Note 
Requires signature of Commissioner 


USTs 


Revenue 
| Ke GION 
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Programme Odjectives Appropriation | Unit Unit Unit Cost 
1977 Baie '78 Leo iie7, 


a) Service 


meWoA. Assistance .Program 11,767,230 Looe 6, VOU TS 22522 
basic Needs 
b) Admin. 


hssuance of a General 


Unit of Service Defined 
Welfare Cheque. 


A 


978 
Budget 


Unit Cost 


Comments and 
Suggested Policy Changes 


a) Service 


LOI see yO lees Zu 
1250005000 The) 197 8ef¢igure wfasiZzeooon een 
represents a 6% increaseton 
appropriation. to the Bayt eeveure 
for this program and, on the basis 
of economic research forecasts, is 
a Vien y, Min Umum pip Gop aiid) tae 
Actual to budget —- increased 11.6% 
Appropriationecos 
budget — increased 6% 
b) Admin. 
1267 68 75:1 
> 78,000 
cheques 
S 176s Note 
A When producing last year's budget 
we anticipated that the rates would 
rise by 10% on April” Dele) fee 


did not teke place until Julyeane 
Was “in facto byeow. 
ally generates approximately a 


increase in budget for 1977 setae... 


A/c 
Revenue 


10,000,000 A/c # 


Ht 


8 0/20 i | 


This automatic- 
5.2% 


i oe eee, cee cel eee ee | i md 
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Programme Objectives | Appropriation Unit Unit Unit Cost Unit Cost L9a7 1978 Comments and 
1977 ay 178 1977 1978 Actual Budget Suggested Policy Changes 
a) Service a) Service 
Advanced Aged 50000000 21,616 23,500 Caseload increase of 6%. 
Where one spouse in a This amount is adjusted quarterly 
femity is-in' receipt of (ELEGRtLORtHeER CUS tC POLS itvines, 
Bea,oe and the other fs 
fea Gew,As this iten*is 
provided. 
Actual to budget ~- increased =eso-7-e 
1 Appropriation to 
budget®= Increased 1li.a7 
b) Admin. b) Admin. 


Unit of Service Defined 


oe 


A/e 
Revenue 
Aje # 0361-2022 
18,800 


See account 2020 
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Programme Objectives Appropriation Unit Unit | Unit Cost 


hey 


The General Welfare 
Beoistanee Act permits - 
Municipalities to pay 
the Actual Cost of Fuel | 
Peeesoection Ill Para. 8) 


Unit. of Service Defined 


Page # 


1977 es ote 


201 eS 00) 


: 


PHY 


a) Service 


b) Admin. 


Unit Cost 1977 1978 
1978 Actual Budget 


a) Service 


U52323 2 2137570100 


b) Admin. 


— a Se hl Oe 


Comments and 
Suggested Policy Changes 


Policy change increasing fuel 
allowance (19-4-77) will make it 
necessary to apply theso,eccecug. 

to the 1977 approprietionGotfe20Ls aces 


We project an increase of 6% in fuel 
rates durninew. ono. 

Whereas the 1977 appropriation only 
applied to 3 months of 1977. thie 
year we must budget for the full 

7 months that fuel is allowed 

in the budget. 


Actual to budget =~ increased 40.3% 


ADPPLrOpriation ca 


i 


Revenue 


| 170,880 


| | 0 /s02 


budget = increased 6% 


A/c # 0361-2025 _ 
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Programme Objectives 


Foster .Ghildren 


Children who are placed 
in foster homes under 
private arrangement, 
not through Children's 
Aid Societies. 


Unit of Service Defined 


ak Cefelal Iie| Guyeisetiel a) 


Appropriation 


an ae 
a 


a a a 


Oe A 5 Se ee 


a 
a eS no a ene 78 enter oerwene: 


| 80/202, 


Comments and 
Suggested Policy Changes 


67% over actual 
Actual to budget — increased 6.3% 


Appropriation to 
budget = decreased 11.4% 


A/c # 0361-2026 
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Programme Objectives 


Shelter Short-£all 


momeesist clients in 
meeting shelter costs 
mieexcess of basic 
shelter allowances 


Unit of Service Defined 


Fsge # = TE 


Appropriation Unit Unit Unit Cost Unit Cost 
nog. ea, "78 Lo77 TOS 
a) Service | a) Service 


601,800 


b) Admin. 


a 


a 
ee nae a A es 


os, 
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re A “eres ey nee en ee 


ee en ee ee 


Comments and 
Suggested Policy Changes 


This item was increased from 
S20..00. £6 #225.00 2 nee 


Actual to budget —- decreased 3.2% 


Appropriation to 
budget —- decreased 16.9% 


fo’ 
bo 


A/c # 0361-2623 


Programme Objectives Appropriation Unit Cost Unit Cost ate Mh 1978 Comments and 


1977 1977 1978 Actual Budget Suggested Policy Changes 

a) Service a) Service 
Special:Assistance —- 
Non=Resident piven MO Ue) ONO ad, 22000 Actual to budget — increased 12.8% 
100% Provincial | Appropriation to 

budget - increased 78.9% 

Shelter Shortfall to 
non residents of Ontario 
on G.W.A. 

b) Admin, b) Admin. 


Unit of Service Defined 


a Ls a 
: es 


a ny nr nr or pe Se 


Page 7 XO* 
A/c 
Revenue 
| Ajc # 0361=2823 
| | 22,000 
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Programme Objectives Appropriation Unit Unit | Unit Cost | LOTT 1978 Comments and 
1977 Urey, oes: 1977 Actual Budget Suggested Policy Changes 
a) Service -| a) Service 
Shelter (80/20% Subsidy) 485,700 SIM INS ii Solent outs! 15390 16.510 5045713 535,000 A} Average cost per client per 
month in 1977 s1oeous 
Rent supplement for New 132,500 3} tnhorease in caseload of 7% projected 
recipients of Family 667 ,500 
Benefits and Old Age Actual*to budget =—= incteasad 397 
Security. 
Appropriation to 
budget = increased 37% 
Opeteass 
Speen ie Sy ete! Same maximum of $20.00 per month as 


Lnpiuey 7) f0Tre ar total ofesso eos 


Option B 
A maximum of $25:300 per monthetor 
an additional comtecot. 320 900s 


( Region) for a meximum of 
Unit of Service Defined 


A eS Pp SOG OAS CSSD ey see nO sentation 


| 
client months | 


80 /20 2 
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S667, 000 
Peete ld | 
Ss A/c 
Revenue 


| 534,000 A/c # 0361-2323 
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Programme Objectives Appropriation 
| i977 
Moving Expenses 64,200 


Unit of Service Defined 


One move 


Unit 
Py by | 


_ ST 


oe ee 


Unit 
78 


926 


Ne 


Unde IGosit: Unie NGost 


Lord 


1978 


a) Service 


TELE SER) TO Si 


b) Admin. b) Admin. 


yo 
A A 


a) Service 


i 


1977 
; Actual 


By) ails 65,296 


A/c 
Revenue 
F222 36 


S0/20/. 


Comments and 


Suggested Policy Changes 


Average cost of move $70.53 


6% increase in demand. 

This covers Family Benefits and 
OAS moves. Same rules apply for 
GWA. One move per year except 

in extenuating circumstances such 
as landlord having sold home, 

or moving into low-cost housing. 


Actual to budget — Increased 5% 
Appropriation to 


budget = Increased 1% 


Ajo # (9361-2337 
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Programme Objectives Appropriation Unit Unit Cost Unit Cost 1978 Comments and 


1977 7 [7] 1977 1978 Budget Suggested Policy Changes 
a) Service | a) Service 
Funerals & Burials 51,500 ° da 82 504 HO? 3.81,.6.92 5 7a 6ee0 Increase 6%, 
_— ; q (average) (average) less incomd 
Bee i a pene z 172500 Increase to cemeteries only. 
re€ipients o amily eres 3 A rs 
Peer ead old fee 40,340 No increase to funeral directors, 
SrGurL Gy . 
The Hamilton cemeteries have 
increased their cost by 6% 
Average cost in) 1977) $504.25 
Actual to budget = increased 47% 
b) Admin, b) Admin. Appropriation to 


budget = decreased 21% 


Page. # ; 
A/c 
Revenue 


32,279 A/c # _ 0361-2332 


40) [202 


i | 
Uniz_ of Service Defined 


Programme Objectives Appropriation i ni Unit Cost Unit Cost 1977 1978 Comments and 
1977 1977 1978 Actual Budget Suggested Policy Changes 


a) Service a) Service 
Optical Services 4,300 . 136 13.6 24 00 26.47 3,269 3,600 Increase in actual costs 10% 
Services rendered to Average cost in 1977 S24. 00 
recipients of Old Age 
security 
b) Admin. b) Admin, 


Unit of Service Defined 


A/c 
Revenue 


2,880 A/c # (0361-2333 


| SO yeas 


Programme Objectives Appropriation 


Unit Cost | Unit cost 1977 1978 Comments and 
1977 1977 1978 Actual Budget Suggested Policy Changes 
a) Service -|a) Service 
Dentures 69,580 : vel. del TE Or, 772 Dla 2 63,167 66,950 
Average in 1977 - $110.72 
Service rendered to 
récipients of Family Increase in cost -— 67 "for services. 
Benefits and Old Age The main supplier has agreed to 
Security. this. No allowance for growth 
in caseload. 
Only Family Benefits clilents 
without dependent children 
qualify. 
Actual to budget — increased 6% 
Appropriation to 
budget = decreased 3.87 
b) Admin. b) Admin, 
Unit _of Service Defined f 
Page # 6). 
A/c 
Revenue 
= S37 a00 A/c # _0361-2334 


| 80 /202 


Programme Objectives Appropriation Unit Cost Unit Cost Le 1978 Comments and 
T9777 BSS i727) 19768 Actual Budget Suggested Policy Changes 
a) Service a) Service 
Prosthetic Appliances 42,700 ELoe 113 865023 401070 Ql 267 45,393 10% increase in costs to take 
care of increase in caseload 
To-Family Benefit clients ‘ and devalued dollar and increases 
and 0.A.S. mostly from the Prosthetic Dept. Chedoke 
artificial limbs, wheel ‘| Average 1977 $365.23 Hospital. 
Guaicd fietc: , 
Actual to budget = increased 10% 
Appropriation to 
budget — increased 6.37 
. b) Admin. b) Admin, 
Unit _of Service Defined ‘ 
A/c 
Revenue 
a - 36,314 A/e # 0361-2335 


80/207, 


Programme Objectives 


Vocational Training 


For Family Benefit clients 
wne do not qualify for 
training fees under 
l.anpower programmes. 


Unit of Service Defined 


one course / client 


Appropriation 


LO77 


2,600 


a2 


26 


Unit Cost Unit Gost 1978 
L977 1978 Budget 
a) Service -| a) Service 
LLO700 100.00 lga2e 2,600 
b) Admin. b) Admin. 
A/c 
Revenue 
22080 


KO /a0”. 


Comments and 
Suggested Policy Changes 


The Counselling Unit is making use 
of this account due to therapeutic 
courses. Appropriation not used 
197747 DUC’ Wht" be inv Lo7Seaueres 
Focus (‘torscuange. 
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Programme Objectives 


Household Appliances 


Steves, fridges, washing 
machines, é€tc. for OAS 
Sacer, Be 


Fridges 336 
Stoves 305 
Washers 308 
Mattresses PS 

1,064 


Unit of Service Defined 


one article 


Appropriation 


85,000 


E075 


Lf07 5 


UnVERGost Unies Gost 
1977 1978 


a) Service a) Service 


80.67 9 TeL6 
b) Admin. b) Admin. 


a 


1978 
Budget 


98,000 


A/c 
Revenue 


78,400 


80/207 


q 
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Comments and 
Suggested Policy Changes 


Increase in costs projected 

at 9%. Although all appliances 
increased slightly, fridges have 
increased from $129 per unit to 
S1695) = (3.177) 


Average 1977 = $83.67 per cliene-, 


Actual to budget = Increased 9% 


Appropriation to 
budget = Increased ts." 
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Programme Objectives Appropriation 


Home Repairs 


To Family Benefit 
clients and Old Age 
Security. 


Unit of Service Defined 


one job 


S0/a02 


Comments and 
Suggested Policy Changes 


The increase in cost — 6% 


Actual to budget — increased 6% 


Appropriation to 
budget —- increased 28% 


‘ es 
Sq 64*)) 
ye 


Programme Objectives Appropriation Unit Cost Unit Cost ToT. 1978 Comments and 


1977 LO 1978 Actual Budget Suggested Policy Changes 
a) Service a) Service 
Darts) $23 523 | 
Transportation 45,900 1Oe 9.2) SL ead ETP sctiche: 71,440 D.A.RL.T.S. have asked for 6, inerveses 
BDoAcR.T.S and Leased a3 aye] for 19/78. Their averavee out are 
Taxis for Medical around $4,085. per month. 
reasons 
s St. Peter's Centre is for senior 
Also Focus for Change, citizens or disabled persons to 
St. Peters peEcles attend their day care centre. Also | 
fee Por tatlon and for FB. persons "to attend | 
Academic Upgrading. Focus for Change. 
1977 average $76.95 per client/year 
b) Admin. | b) Admin, 
Unit of Service Defined ; 


per client per year 


A/c 
Revenue 
57,152 A/c # 0361-2342 
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Programme Objectives Appropriation UnlLe- Gost Unit Cost 1977 1978 Comments and 


1o7 7 1977 1978 Actual Budget Suggested Policy Changes 
a) Service -| a) Service 
OTHER 
To Family Benefit Clients 395700 130 130 e/ e7 ie O 299.62 316,072 Son go Increase in cost projected is 


; approximately 8% due to the devalued 
Surgical supplies dollar 


Oxygen Rental 


Furniture As there are no other local supplier: 


the increase cannot be lowered. 


1977 average $277.96 pér citent, 


Actual to budget = increased 8% 


b) Admin. b) Admin. | Appropriation to 
ae. ae budget = increased 9.1% 


Unit of Service Defined ¢ 


per client per year 


A/c 
Revenue 


315,160 


G0 [201 


PT ee aay ie ad 


Ale # 0361-2345 
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Programme Objectives Appropriation Unit Cost Unit Cost 1977 L976 Comments and 


1977 1977 1978 Actual Budget Suggested Policy Changes 
a) Service | a) Service 
Supplementary Aid 
Non-Resident 100% 
Shelter #2423 ZUG" 160 Vaio Se dees 2 hOOr. 
Surgical Supplies #2429 LOge u Oe LOOe 
Funerals &Burials #2432 900. ea bs Na 900, 
Optical Services #2433 100. fs Pen iek 1008 
Dentures #2434 400, - Wad 400. 
Other #2445 BOO. 3 De. TO. 
2000 eee 4G ho 
b) Admin. b) Admin. 

Note: Computer now picks up 
all non=residents, thus 
we have big increase in 
#2423 

Unit of Service Defined é 
| 
Page # Res : 
A/c 
Revenue 
4.765 Aje # 0361-82423, 29,32,33, 34,45 
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Programme Objectives Appropriation Unit Cost Unit Cost 1977 1978 Comments and 


eae A/e 
Revenue 
48.127 A/c # 0361-2528 529 30307335 


33g OP tos Gree eo 


1977 t977 1978 Actual Budget Suggested Policy Changes 
a) Service a) Service 
Special Assistance: 
These services are Increased costs and growth. 
proyided chiefly to low 
income (working) families 
Prescribed Drugs #2528 41,000 os, 2c 26 28 59,830 65,813 Actual to budget = increased 11% 
puregi¢cal Supplies 
& dressings 2529 700 u 204 229 204 225 Appropriation to 
Travel & Transport 2530 2,800 ig 157 166 1732 1035 budget — increased 30% 
Moving 5°39 2,190 22 69 76 1 200 > el Oo 1 : 
fFamereis & Burials 2532 6,700 PL ; 520 681 a 5228 7,500—{|$2,960 Refunds 
Optical Services 2533 2 AOD 86 Bik 23 Leb Pee TOONe, 
Dentures 2530 5,800 50 1 On 120 Sipehint Oi 6,000 
Prosthetic Appliances 7 a. 
: 2535 Dy OUU ies) 279 306 4,193 4,600 
Vocational Training 253 300 1 2 82 200 
Dental Services Va | 117. 7.00 Dod, 34 38 jest ake. 12738 
Other 25451 spe IY. 101 TO? 22 RROTES) petty rae ; 
it i : ‘ 94,496 101.994 ||\Note: A/c 25 includes transpor 
Unit of Service Defined - 7 79 for Academic upgrading. 
b) Admin. b) Admin. 
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Programme Objectives 


Special Assistance 
These services are 
provided to recipiénts 


ong 


Surgical Supplies 
Travel & Transport. 


Moving 


Funerals & Burials 
Optical Services 
Dentures 

Prosthetic Applianss 
Vocational Training 
Dental Services 


General Welfare 
Absistance 


#262 
#263 
12634 
#2632 
#263 
#2634 
#263 
#263 
#263 


Household Appliances#263§ 


Other 
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Unit of Service Defined 


Appropriation 


1977 


3000s 
V7 900: 
25400": 
MATOS 
23100 § 
29,400. 
10,900. 

1 C0 
44,400. 


255300. 
186500. 


221,600 


191 & 151 
19s | 198 
Stee 316 
32A 10C 

992 | 992 
241 — 5 211 

54 54 

18 18 
1572) 1572 
S761 876 
222| 229 


Unit Cost 
1977 


a) Service 
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a) Service 
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b) Admin. 


1977 
Actual 


De Ane 
16,285. 
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20,635. 
18,865. 
235097 
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55,075. 


31,563. 
1Loea 72. 
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1978 


Budget 
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13,500. 
Werc on 
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32 510 Or 
2065. 20% 


2489320 


£43,320 
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Revenue 


122,659 
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Comments and 
Suggested Policy Changes 


Fase 


Actual to budget increased 


Appropriation to budget 9.8 7. 
increased 5% 


Refunds. 


LONAR, Focus for change 
and Academic Upgrading -— a/e 2630 
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Programme Objectives Appropriation Unit Unit Unit Cost Unit Cost i977 1978 Comments and 
1977 bat "18 1977 1978 Actual Budget Suggested Policy Changes 


a) Service -| a) Service 

Special Assistance 
Non-Resident (100% 
Provincial to Low Income 
Clients) 
Prescribed drugs #2728 TOO uaa nil 100. A 
Surgical supplies #2729 100. nil LOO 
Travel & Transporta- 
tion #2730 100. x | . 7A 187 5 SLs, 56". DARTS 
Funerals & burials #2732 900. 1 ut 940 900 940. 900. 
Gonical Services Be fie ee Loe ahaa 1 HO LW pa 
Dentures #273 200. nat FOU 
Prosthetic Appliances #2735 100. 1 1- ; Gay, 100" 
Vacational Training #2736 100. Tha LOO? 
Other #274 300% 2 2 88 88 AS 300. 
2,000 1,692 2,462 

Unit of Service Defined b) Admin b) Admin. 
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A/c | 
Revenue : 
2462 Ajo # 0361 .~= 2728,29,30,32,43) 40m 
35,36,45 
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Programme Objectives 


Special Income 
| Non-Residents on G.W.A. 


Surgical Supplies #2829 
Travel & transport- i 


ation #2830 


Moving #2831 
Funerals & burials #2832 
Optical #2833 
Denture Services #2834 


Prosthetic Appliaces #2835 
Vocational Training#2836 


Other #2845 


Unit of Service Defined 


Appropriation 


LOT e 


LOO™ 


ee ehe 
200. 
900. 
L100 
[ ooue 
500. 
100. 


2000. 


6,900 
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Unitecost Unit Cost 1977 1978 Comments and 


1977 1978 Actual Budget Suggested Policy Changes 
a) Service a) Service 


Nominal amounts because account 
needed to recover all subsidy. 


1 6. 100. 
3 154 166 464, 500. DARTS & Taxis 
9 75 85 700% 77 Oe 
2 403 900 Peoaus Peso0- 2 Adults 
42 19 Di 806. 900. 
13° 60 WS) LaO. "950. 
1. 131 165 rSEL A 165. 
: 165 250 165. 250. 
ee 385. 450 oe Les00e 
A i & i e 3 
b) Admin b) Admin 6,274 7,235 
; 
A/e 
Revenue 
7,235 A/c # _0361.-2829%30, 31,32.33, 35 
35,36,45 
/O0 7. 
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DAY CARE SUMMARY 


1977 
Appropriation ACtUa Lewy Budget 1978 
Administration 
Licenses Nurseries (subsidy) 45,698 49,305 67,816 
Private Home Day Care ip eo dt Ce oe . 67,847 
Crown Point 9,010 Om) - 
Red Hill 19 840 LONG S3 Ze SSD 
L5:0/55:L9 142 ,596 161,700 
Service 
Licensed Nurseries (subsidy) 155978250 le l63n 26 1,354,000 
Private Home Day Care Zo 3 00 Leaked 21 lis BOO 
Crown Point 58,956 2655/5 = 
Red Hill 184,556 NS EELS) 232-055 
1032. 002 Los 2e06 A914 43155 
GRAND TOTAL D982 58. 1,795,389 ; Yet OF Bie’. 32 ps Ye) 
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LICENSED DAY NURSERIES 


The chart on page 48 indicates that the licensed 
nurseries programme grew rapidly in 1974 and declined 
siiearply in 1975. This was because for the first time 
Regional policies were put in place in that year. 


In 1977 there was a slight decline in the number 
of units used because three centres which were budgetted 
for in that year did not come into operation as antici= 
paved. One did materialize,in the Fall and the other 
two are expected to be in full operation in 1978. 


pues projected» increase in’ this programme is 16.3% 
over actual and 1.2% over budget. The increase over 
actual is projected on the following: 


Selutmerunee centres not operating in 1977 will operate 
Putty einelo7o.e) [hus 277% of the increase will be taken 
up. 

- Proposed additional $4.00 fee for handicapped children 


as recommended by the Province takes up 10% of the 
increase, 


- Crown Point, which closed as a Regional Centre; was 
transferred to this programme and accounts for 20.3% 


of the increase. 


- Transportation for handicapped children accounts for 
4.2% of the increase. 


This can be summarized by the following table: 


= INTRODUCTION 


Rate increase 6.3% 
New Centres 
Handicapped fee 
Crown Point 


Transport 
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Service Increase 
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8,000 Lies ILI 
LSOr bs Y 


(162.3% o0Vereactuarl 
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Programme Objectives Appropriation Unit Unit Unit Cost Unit Cost 1977 1978 Comments and 
1977 OPT “7S L977 1978 Actual Budget Suggested Policy Changes 


a) Service a) Service 
TICENSED NURSERIES 
SUMMARY 
Fees to Operators te 357-250 t 5,163,826 /}1,354,000 ~~! Actual to ibudger —aun, 
Adninistration 36,688 Jon LU Bee Al Appropriation to 
SS buds 6 € i= 62497 
; 1,373,938 pLU2Z S40 nL G49 2. 
Regional Share 
1977 1978 
Pie dad nas eit 205 a ee 
bjeAdmin, b) Admin. 


Unit of Service Defined 


Page i aa the 


A/c 
Revenue 


Teper ono A/c # Summary — 6000 series 


pegrer > re 


P7ekube citi a ee 
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Programme Objectives 


LICENSED NURSERIES = 
FEE FOR SERVICE 


service through 57 purchase 
Gt service contracts for 
786 spaces (approx. 152,838 
enivac, cays) with 11% 
absenteeism projected. 


Unit of Service Defined 


Appropriation 


Poh RIT) py dn 


Unter Gost 


noy7 


a) Service 


Various 
as per 


b) Admin. 
~42 


Unit Cost 


1978 


a) Service 


Rates 


attached 
schedulé 


page 54 


b) Admin. 


244 
Project 


' Parent fe 


| 


| 
| 


Province 


Region 


ed 


es 


80% 


20% 


— 


1977 
Actual 


1978 
Budget 


We L6S oZ2bielL. D4 .000 


S 


A/c Revenue 


26,796. 
909,624. 


227,406 


* 
| 


275007) 
E ,083, 200 


~ 270, 800' 


80/207, 


Comments and 


Suggested Policy Changes 


Policy Changes: 

a) That 1977 Day Care Policy {ten > 
be amended to require parents to 
pay $1.00 for each day a child is 
absent. Discretionary only under 
special circumstances. 

(i.e. long illness) 


b) That the present exemption scale 
on the net income as set by 
Pol key SES ie. 


(rae? 
$700 or below Zt 
iDig— 750 207 
751 — 800 E57, 
801 — 900 10% 
901 — 950 5% 
951 and over 0% ) 
be changed to: 
$800 or below 2k 
801 — 900 137% 
901 = 1,000 10% 
L001 == Lebo 5 
ie LOifandzover 0% 
¢) -That the present rent and mortgage 
maxima of $250. be increased to 


$300. 


per month, 


d) That the present travelling expens 
maxima of $30 per month be changed 
to $40 per month. 


e) That the allowance up to $150 
paid on behalf of dependent, 


A/c # 0361-6000 


cont'd, 
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Programme Objectives 


Appropriation 


Lo77 


LICENSED NURSERIES = 
FEE FOR SERVICE = cont'd 


Unit of Service Defined 


Unit Unit Cost 
'78 1977 


a) Service 


b) Admin, 


Unit Cost 
1978 


a) Service 


b) Admin. 


1977 1978 

Actual Budget 
A/c 
Revenue 


Comments and 
Suggested Policy Changes 


severely handicapped children 
will be exempted totally from 
income even though budgetted for 
as a member of the family, in 
accordance with the G.W.A. Aee. 


Recommended 
That contracts be drawn up with 
the providers of service according 


to the attached schedule and at 
the rates indicated. 


Afceeds 0301 =60000— cont'd 
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DAY CARE CENTRES (34) VY oa HALF DAY CENTRES- (21) = 
_ ‘cz = es aad | 1978 Requested | 1978 Rate With i sees = | 
| 1977 Rates | Rate 6% Max. Increase LOT? 1978 Requested | 1978 Rate With 


“ff ON ST CS us Ro pS 
. . . . . . 


1. CO 


| Full Day |Infant]| Full Day| Infant] Full Day; Infant |NAME (1) . Rate Rate | 6% Max. Increase 
| Rate Rate Rate Rate Rate | Rate ‘ie 4.00/ | 4.00 ver trip 
cnpik - 9.70 waeay 
*} 8.9L 16.50 9.45 2. . 
| 8.956 6.67 9.50 F aan) 6.03 6219 
* 0, 20" - BIS 
4 9. 20v 9.93 | 9.75 A 
* o.oo" = eA) 
a 04 20° = ol) 5 
8.00” = Sc 
*} 9.207 | 11.351 10.92 Bae os 13.00 | , | 
9.20¥ 11.35) - | | eae) 13.00 : 
9.15¥ 8.45 9.70 8. | 
* eS - 9:75 | 
8.65% 9.50 9.20 oe 
* Pees 9.65 9.70 
alee aL Se : 9.70 ae 
ees Toot O 620 11.40 ees) i e00 Ll. 25 2s 6e S345 
12, Increase . 
| | es 
Ss ysr Sas he, ee 
8.45» 8.45 | 8550 hd | 
9220» gna) | PAG | : 
* Ge20 10,01 LO .10U | 92975 13-00 15 
| | ee 
* OY 1G 00 | eos 
De oe O20 7 
news 10.96 Ss, > 
9.00: 16.50 O55 18 
Oke | 9.70 4 , 
9.00. 9.50 9.50 19 
o 220) - ee | 
Zoe 
9320+ ee 20) 9.20 ivi 
* | 8.45 x L B50 | All half day and full day centres have a recommended fee of $4.00 per da 
* 9.20 10.200 | 8), #5 | for developmentally handicapped children over and above their per diem. 
Owe | - 9.75 Lok } Pi ea eS 
9.15¢ a 9.70 ‘ eho hee) approved by the Ministry. ee 
ce 8 00: | s 850 as All centres include half day programs with lunch. 1977 per diem 4.90; 1978 per dia 
rigs e | 9.70 5.20. eHait day without, lunch1977aper diem 3.257 (1978 per diem. 3.43. 
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Programme Objectives Appropriation Unit Unit Cost Unit Cost 1977 £978 Comments and 
Lo ie: 1977 1978 Actual” ~ Budget Suggested Policy Changes 
a) Service a) Service 
PICENSED NURSERIES Actual to budget — 44% 
ADMINISTRATION 
Appropriation to 
A/c 6001 Salaries (3 staff) 29262 ; 302683 ieee eee 0 budget — 51% 
6004 Benefits 4,682 3,764 603.1 
6087 Office Expenses 270753 35495 Poe W OKA) 
6091 Travel 625 558 900 
Note: 
S092 Staff Training 46 20 150 1. A new supervisor was added to 
staff January 1978 (approved 
December '77). 
36,688 88.520 Srey erage 
2. 1/3 of the SSWI “and SSwie 
salaries are subsidized by 
Province 507 only- 
b) Admin. b) Admin. 
es 3. These accounts are new this 
year because they can be claimed 
Unit of Service Defined 80% rather than 50%. 
A/c 
Revenue 
rovince 80% 21,629 pe RS AT fee A/c” ¢ O361—6001) 045 37, 91 
a SH ena ys 6,016 ane ee 
Region 11,148 Lat 2 
| 80 /20 Te 


ee een ee 
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Programme Objectives Appropriation 


Leeda 


PRIVATE HOME DAY CARE 


SUMMARY 
Service 2 LeU 
Administration 66,961 


3165204 


Unit of Service Defined 
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Unit Cost Unit Cost 1977 1978 
1977 1978 Actual Budget 
a) Service a) Service 
2a OLY, 2 ila O00 
eso eee iaspre ye 
304,355 333,052 
b) Admin. b) Admin. 
A/c 
_ Revenue 
266,441 


g0/202 


Comments and 
Suggested Policy Changes 


Actual to budget — 9.4% 


Appropriation to 
budget — 4.6% 


Regional share: 


Summary of 
A/c f O0361=6100,06201 5 04. oue 
91 and 92 


Programme Objectives Appropriation 


iati it i UntesGose Unit Cost 1977 1978 
1977 1977 1978 Actual Budget 


a) Service 


PRIVATE HOME DAY CARE 


Service 


To provide Private Home 251,300 Hadteday Untreined< 33755 
Day Care service through " / Tow neds) 3.90 
110 providers for 245 Full d ay Untrained: 5.95 
spaces, average of Traineds: 6.50 
47,270 days Spe cialca e Untrained: 7.10 
: Trained: 7.80 

b) Admin. 


Unit of Service Defined 
No of child days. 


Days attended paid only. 


a) Service 


3.2/5 
4.10 
6-30 
6.90 
des) 
8.25 


b) Admin. 


1.43 


Parent fees 


Province 80% 


Region 


2 0%, 


PR PMS SINT 


2,790 
199 622 
202-412 
49 ,883 


277,500 


A/c 
Revenue 


(3,000) 


329),000. 


YER yeu ONS | 


Comments and 
Suggested Policy Changes 


1. Service changes as indicated 
in 2. Increase of 10 A27eover 
1977 appropriation and 9.9% over 
actual. 


2. Service change 


a) 


b) 


c) 


That P.H.D.C. Programme be 
explored as an alternative 
service for abusing families 
and ‘their chi lm@ren ws. 10 
additional oLU UUW ore uae 
purpose has been appropriated. 


That 1977 Day, Care Policy. .rem 
5 be amended to require 
parents to pay $1.00 for each 
day a child is absent. 
Discretionary only under 
special circumstances (i.e. 
long illness) 


That the present exemption 
scale on the net income of 


$700 or belowl—e25. 
{01 to. S750 -5—8207 
7 >t orec Oo Bey 4 
SOLA Como UU 107 
901 to” 950 "= 353 
951 and over — 0% 


A/c 0361-6100 Page - 1 - 
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Programme Objectives 


PRIVATE HOME DAY CARE 


Service = continued.. 


ee 


Unit of Service Defined 


Appropriation 


Unit Cost 
1977 


a) Service 


b) Admin. 


Unis (Gost 


1978 


a) Service 


b) Admin. 


1978 
Budget 


Comments and 
Suggested Policy Changes 


c) continued.. 


be changed to: 


$800 or below = 25% 
SOLS to ss 900g elon. | 
901 to 1,000 — 107 j 


1, 000zto e100 tes. 
1,100 andsover —~— 7507 


d) 


e) 


f) 


That the present rent and 
mortgage maxima of $250 be 
increased to $300 per month. 


That the present travelling 
expenses maxima of $30 per month 
be changed to $40 per month. 


That the allowance up to $150 
paid on behalf of dependent, 
severely handicapped children 
will be exempted totally from 
income even though budgetted 
for as a member of the family, 
in accordance with the GWA Act. 


A/c #0361 = 6100 
Page - 23 


c> eomsquSane® 
Te) = 7 


orl 


Programme Objectives 


VATE HOME DAY CARE 


\dm 


inistration 


\/e 


Wan 


Wee 
A/c 


A/c 


6201 Salaries 

6204 Fringe Benefits 
6287 Office Expenses 
6291 Travel Expenses 


Beye2eocert, 1raining 


Appropriation 


Ue 


S272 aU 
8,363 
Zia 
Shasta ae, 


210 


66,961 


Unit of Service Defined 


Page # CRUE 


Unit Cost Unit Cost A lp by) 1978 
1oFe 1978 Actual Budget 
a) Service a) Service 
42a 24 43,950 
4,641 ea eo 2 
1,464 T5360 
3,083 Spe HUAN) 
126 150 
52,030 bela aio 
b) Admin. b) Admin. 
A/e¢ 
Revenue 
Province 80% 41,631 ae a 2 
Region 20% 10,407 Liter O 


30/207. 


Comments and 
Suggested Policy Changes 


Actual to budget - Increased 6.75% 


Appropriation to 
budget - Decreased 17% 


A/c 


#2 OS GL O2Z00, 


04, 


Si 


4 i a e- , 
' og» ; o¢ “ters 71" & GBeTre te) ye" 3 


re 


. | > q 

| 3" eet yYaet ost 7st ~ 

| —a* ane pecnny 0: GOR ce 
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Programme Objectives 


Appropriation 


1977 


CROWN POINT DAY CARE CENTRE 


ACCOUNTS $ 58,956. 
Closed from December 1, 1977. 

0361 - 

6301 - 6391 

0361 - 

6401 - 6470 

0361 - 

6501 - 6599 


Unit of Service Defined 
Child day . 


Ler 


Diem 


Unteacose 
1977 


a) Service 


91LOs Lo 


b) Admin. 


Unit Cost 
1978 


a) Service 


b) Admin. 


arent fees 


Province 


otal 


20% 
80% 


1977 
Actual 


$ 56,875. 


pres tai Bake ge 


Yan a We 
45,499. 


TET oe 


1978 
Budget 


Nil 


A/c 
Revenue 


Comments and 


Suggested 


Policy Changes 


Total child days for 1977 were 4,323 days. 


$ 56,875 


- = $13.15 per day 
e323 
Note 
Crown Point Centre transferred 


to private operator December 1, 1977 


A/c 


#0361- 
# 6301-6391; 6401-6470; 


6501-6599 


RED HILL CHILDREN'S CENTRE 


Red Hili Children's Centre started its operation as an 
integrated setting in October 1976 with the licensed capacity 
Ori UU, 


By July 1977, it was operating at full capacity, approxi- 
mately 4 months earlier than expected. The full capacity was 
originally anticipated for December 1977. 


Presently, the Centre has 95 children enrolled with 15 
handicapped children. 


The Centre is developing a special programme for abusing 
parents, Within this programme both the child and the parent 
participates regularly in the programme learning appropriate 
parent-child interactions and parenting in general. 


The Centre has three different kinds of parent programmes: 


teen Terentia group meeting weekly with 15) parents in the group. 
In this group, the emphasis is on gaining an understanding 
of interpersonal relationships dealing with children and 
adults. 


2. Parents participating regularly in the programme together 
with their children. This group presently has 15 parents 
and the number increases as the need arises. The emphasis 
of this group is on learning appropriate handling and 
guidance of the children in their everyday functioning 
including developmental, emotional, social and nutritional 
needs, 


Se The parent group meeting monthly or once every two months 
consists of about 50 parents and the discussion is more 
general in nature. The objective for this group is to 
have different topics of interest discussed. It includes 

“cutside speakers in areas of child abuse, speech problems, 
“"nutritional needs, and different films on child guidance 
and discipline. 


6 /. 


4. Parents committee was formed consisting of interested 
parents who wanted to offer their specific skills and 
services. They plan educational and social functions, 
decide on topics of interest and have speakers invited. 
This group carries out several social functions in the 
form of bake sales and holiday celebrations. It upholds 
the community feeling and sense of belonging as part of 
the function of the Centre's services for children and 
their families. 


5. Further, a very special group of parents are offering 
their services as volunteers working with handicapped 
children on an individual basis. 


The Centre works very closely with professionals from 
other community agencies such as Children's Aid Societies, 
Public Health Nurses, Social Workers, teachers and other 
centres, The objective is a team effort in working as a 
Supportive system with the families and children. 


The Centre accommodates students for field placement 
purposes from both the McMaster University School of Social 
Work and Mohawk College Early Childhood Education Programme. 


As is evident from the above, there are five different 
kindsjof parent), groups: 


1. Acute participatory group, daily attendance, 15 families 


2 Weekly participatory group, 15 families. 

3. Monthly group with approximately 50 families. 

4 Parents committee with all parents participating 
in ditterent functions. 

24 Volunteers =) 10. 


The Centre's per diem falls below average in comparison 
to other integrated settings in the Province where the top 
costs are $17.00 or $18.00 per day. 
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Programme Objectives 


Red Hill Children's Centrp. 


SUMMARY 


Teaching/ Programme 
(67 Series) 


Property/Equipment- 
Operation/Maintenance 
(69 Series) 


Transportation 


Dietary Services 
(70 Series) 


Géneral & Administrative 
Cileseries ) 


Revenues = parents 


Net: 


Appropriation 


1977 


115,579 


26,165 


LO 33.0 


195,386 


(20,000) 


Lioes 0 O 


iinit of Service Defined 


Service Per diem = 
W Ww Ww 


Hl} 


Page # od 


Do lO Oe se, 
$13.47 1978 


Unit 
TT 


Unit Une Gost 
'78 1977 


Unite Cost 
1978 


a) Service a) Service 


Province 
Region 
Parents 


1977 
Actual 


110,866 


36,204 


8,774 
2309531 


__ 8,898 
188,673 
C2 hee aoa 


Loge 222 


Revenue 


150,938 
33,44 
4,290 


TSO e250 


43,584 


11,660 


Shay L260 


ea | 
296,395 | 
(23,000) 


Yaa Se ae |: 


A/c 

Revenue 

2A wo 
54,679 
4,600 


Comments and 
Suggested Policy Changes 


Actual to budget = increased 57% 


Appropriation to 


budgets—-.inereasedesiee. 


»Red Hill Day Children's Centre opened 

| October _1976.- Avbudeet. oes 77 

|! had been established with the expec-: 

y tation that the Centre would open in 

i July. However, because of the late 

, opening only $21,473 was spent. 

| In 1977 the Centre filled up with 
‘children faster than we had antici- 
pated when preparing the budget for 
that year. By July GE-1L9// is tiwee 
operating at fullovcapacits, 


As indicated in last year's budget 
presentation. the hiring cf setettewee 
geared to the number of children 
enrolled so as to minimize cost while 
at the same time keep within the 
Ministry's regulations relating to 
child/staff ratio. 


The following diagram shows the hirir 
Pattern Lor tie yesaters aie 

No.of 
Staff 
20 eg a 


See over 


Unit 
"ry 


Appropriation 


Programme Objectives 
fa 


Red Hill — Teaching/ 
Programme 


A/c 6701 Salaries 98,450 
A/c 6704 Benefits 15,729 
epee 6/91 Travelling Exp. 700 
Bye 6792 Staff Training 700 

en er A) 


Unit of Service Defined 


{ 
Page= if oO. 


—=—- 


Unit _ | Unit Cost Unit Cost 1977 
“18 Eo7 ds 1978 Actual 
a) Service | a) Service 

102,350 

FPp a tcis 

790 

BS 

110,866 


b) Admin. b) Admin. 


1978 Comments and 
Budget Suggested Policy Changes 
164,300; Actual to budget — Increased 71.6% 
24,645 | Appropriation to 
budget = Increased 64.6% 
600 
740 
LOO. 255 
A/c 
Revenue 
15249228 A/c # 0361-6701-6792 


| 80/202 aati 


Programme Objectives Appropriation Unit Cost Unit Cost pe 1978 Comments and 


pa yr! 1977 L978 Actual Budget Suggested Policy Changes 
a) Service -| a) Service 
$ 8,500. Se 8,774 ee @ a0 F Actual ---- Budget 32.8% 


Transportation 
- handicapped children 


Appr. ---- Budget 37.1% 


- NOTE:- This includes a requested increase 
of 6% in DARTS rate. 


b) Admin. b) Admin. 


Pagaum # 65 


A/c 

Revenue 
rence 804. 15 7,019. | S$. 92330" A/c # 0361-6772 
|Region 20% 1,755. 25330 ee 


Unit of Service Defined ¢ 
| 


| | | | 20/20/, 


7% G0" 


pr, fermen = ID * Rie a pe ae 6 SS a ae ee ee 


Programme Objectives | Appropriation | Unit Unit | Unit Cost Unit Cost 1977 1978 Comments and 


197 of i '78 1977 1978 Actual Budget Suggested Policy Changes 


So ee ee ee - ee eee 


a) Service a) Service 
ana 

Red Hill “a 

Property & Equipment - 

Operation/Maintenance 


A/e 6901 Caretaker (salary) PS 17 1S 608 12,460 Actual to budget = Increased 20% 
A/e 6904 = (benefits) 1835 Lo 1,869 
A/c 6942 Insurance 1,000 1,000 me PT, Appropriation to 
A/e 6981 Furnishings & ) budget — Increased 27% 
equipment, replacement. | ) 
(beds, furniture kitchen| ) 
utensils & toys) ) 3000 Sy LOT 2 UU 
A/e 6985 Furnishing & J ( 
equipment (repairs & ) ( 700 
maintenance to above) ) ( 
A/e 6982 Rent 6,000 6,000 6000s 
Afe 6984 Utiiities Sei Ones 8.310 8,950 
A/c 6983 Repair & Maint. ; 
of property 660 TEES Ee Kei) 
A/c 6986 Cleaning/laundry 
supplies & expenses 2000 200 6 20100 
Pat re) 6¢ - 
anc) 8 eo itseae paece.) 1,665 32.250 
- 2S 
34,312 36,204 43,584 
Unit of Service Defined b) Admin. |b) Admin 
| e e 
| 
| 
Page ee. | | 
| A/c 
Revenue . 
| 
| | 


8 0/2 O saanig 
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or 
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Programme Objectives Appropriation 


Unit Unit Unit Cost Unit Cost 1977 1978 Comments and 

1977 a i "1s 1977 1978 Actual Budget Suggested Policy Changes 
1978 Purchase of Maintenance Services 

In 1977 the Children's Centre was under 
the building construction and large appliance 
warranty. However, this was terminated upon 
one year, September 1977. Therefore, it 
became necessary to establish an additional 
expenditure for maintenance and repair 
services. 

The following maintenance services have 
been requested for a total of 


Red Hill a) Service a) Service a wa 25 
KN 1 ; > © 


Maintenance Contracts SSPE 

1. Heating & ventilation 
systems 

2. Washer & dryer 

3. Trees (bugs & insects) 

&,. Garbage removal 

5. Plumbing 

6. Fire and Burglary Alarm 
systems 

7. Snow removal. 


$3, 25h : j 

1. That Black & McDonald (tendered by 
purchasing Dept.) services the main- 
tenance of heating and ventilation 
systems at $ 315. per annum: 


Alc 6957 
‘ - circulating pumps 
- air handler | 
- exhaust fans (2) 
Repair costs are separate and an 
additional $ 900. is required. 

2. That Osbaldeston (Service) Ltd (ten- 
dered by purchasing Dept.) service the 
washer and dryer for $ 125. ineluding 
parts and labour, except parts demeg 
due to negligence. Repair and minor 
purchases total $ 100. 

3. That Royal Botanical Gardens service 
the trees to free them of all bugs and 


Unit of Service Defined 


insects for approximately $ 60. per 
| annum. 
4. That Superior Sanitation ore gar- 
bage removal for $800. per annum. 
5. That Area Plumbing service the 
ptumbing for $550. per annum. 
A/c 6. That Vista-Scope Ltd service the fire 
| Revenue and burglary alarm systems for 5100. 
F 2,600. A/c # See A/c #6983 per annum. 


Province 80% |$ 1,332. 
Region 20% 333. 650. | 7. That snow removal service be purchased 


- gas heater 
- humidifier 
b) Admin. b) Admin. > compressor 
| 
| for $300. per annum. 


NN eee 


90 (207 Ale 698% 


- 


7 . 
t-' eee Dee Pe 


T rears « = ~ 
A 4uygcore eae 


Red Hill 


Property Replacements 


A/c 6988 


| 


é 


Unit of Service Defined 


Page # 6 Me 


Programme Objectives Appropriation 


a) Service 


a) Service 


Province 80% 


80 Ro Z 


Comments and 
Suggested Policy Changes 


Minor Capital Costs 1978. 
Because the centre was new in 1977, no minor 


capital costs were incurred. 

The following are the itemized main expen- 
ditures totalling $2,255 

. Grass cutting cost for summer of 1977 


was $879.41 and was done by the: 
Engineering Dept. It is proposed that 
a lawn mower be purchased to reduce the 
cost of grass cutting and care. Lawn 
mower cost is $330.. 

Proposed that awnings be installed on 
the south side room because of excess 
heat generated by sun heated windows. 
The awnings will act as a filter and wil 
be more beneficial than powerful air 
conditioning consuming electricity. 

The lowest bid of three offers for the 
awnings is $725. 

Proposed that voltage be changed in 
some of the rooms to 220 in order to 
have heavy electrical equipment used. 
Cost te. 5500. 

Proposed that the remaining portion of 
the playground be sodded because of the 
vandalism an uncared for area attracts 
(i.e. broken beer bottles, dangerous te 
children). FurtHer benefits will be in 
the form of a vegetable garden. Total 
cost estimated at $500. 

Proposed that climbing structure be 
completed upon the donated cement ring. 
Total cost is $200. 


A/c # See A/c #6988 


/ 


Programme Objectives Appropriation Unit Unit Unit Cost Unit Cost T9377 L978 Comments and 


| A/c #0361-7001 — 7070 


1977 ea '78 1977 1978 Actual Budget Suggested Policy Changes 
a) Service a) Service 
tL 
neo nilti: = Dietar 
A/c 7001 Salaries 
(cook & nursery aid/ 
housekeeper) VOL 12 ,348 19,240 | Actual to budget — increased 55% 
A/c 7004 Benefits Appropriation to 
(as above) 292 050 2,886 budget — increased 41.8% 
A/e 7070 Food i000 LOS 157,000 
Zoe. Zoe ok Bie Lao 
b) Admin. b) Admin. 
Unit of Service Defined 
| 
Page # & Z. 
A/c 
Revenue 


Programme Objectives Appropriation Unit Unit | Unit Cost Unit Cost 1977 L975 Comments and 
1977 wid a 2977 1978 Actual Budget Suggested Policy Changes 


a) Service a) Service 
Red Hill — General & me 
Administration 
R/e 7101 Salaries (clerical) 5,888 5,890 9,200 Note: 
- full time clericsl positionsapee 
A/c 7104 Benefits (clerical) 942 740 1,380 roved 1976 but only full time for 


part .of the year, 
A/c 7184 Office Supplies : 
& Expenses 2,000 994 1,960 - Office supplies & expenses include 
Xerox, Phone. etc. 
mje 7173 Supplies & 
Expenses 


(Playroom & Health) 2,000 127 4 2,100 |.— Health supply costs are heavy 
because of additional needs of 
LOrss0n 8,898 13,740 handicapped children 
b) Admin. b) Admin. 


Actual to budget — increased 54.47 
Appropriation to 


budget = increased 26.8% 
Unit of Service Defined 


Pages #- yee) 


¥ A/c 
Revenue 
A/c # 0361 — 7101, 04, 84, 73 


| | zO, ie 
| | 90/a02 | 


Programne Objectives Appropriation Unit Unit Unit Cost Unit Cost gee 1978 Comments and 


1977 ew '78 1977 1978 Actual Budget Suggested Policy Changes 

a) Service -| a) Service 

Revenues from self= : 

paying parents 20500077 ppt iowh 23,000 aCe ea ee 
b) Admin. b) Admin, 

Unit of Service Defined ‘ 
Page # / be 
. A/c 
: Revenue 
> Prdvince 80% -| 17,161] ° 18,400 Alc # 61-6 


eae 20% = 4,290 4,600 CREDIT 


' | 


Programme Objectives 


DAY CARE DIVISIONAL 
ADMINISTRATION 


Salaries 


Benefits 


Office Supplies 


& Phone 


Travelling 


Training 


Unit of Service 


Appropriation Unit Cost Unit Cost a ae) | 1978 
1977 1977 1978 Actual Budget | 
| 4 
| a) Service a) Service 
| 295502 37,008 30,900 
| 4,730 4,408 4,635 
| 
| | 
| 1,060 12.02 700 
| 450 380 450 
240 140 200 
36,042 43,140 36,885 
| by Admins b) Admin. 
| 
Defined 
A/c 
| Revenue 
| ere ar SO) 93451 2enweea eo os 
| Region 8,628| 7,377 
| 
ee | 20/204) 


Comments and 
Suggested Policy Changes 


Note 
to Reduction of onesclenucaiwes 
ye A os 


Cars 


2. This administrations cos. eee 
apread over all three programmes. 


0361-7201 ,. Oa 875 aoe 


and 92 


oy 


} iL ide 
7) 
Age 

ee ” v 

ee 
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Programme Objectives Appropriation Unit Cost Unit Cost LOT? L975 Comments and 
1977 1977 1978 Actual Budget Suggested Policy Changes 
a) Service a) Service 
Computer 
a/c 1097 Rental & Usage Liss 7 00 TO Fe ac 957,000 : 1977 1978 
Budget Budget 
1098 Development pe DORU0 0 in RSS eee a pectalet Irons 
: Dat 1e 0,400 
123,700 107,578 95,000 ata Centre 60,000 46,400 
Supplies 1,800 2,000 
Continuous forms 12,000 nilx 
| 
b) Admin. b) Admin. Maintenance 10,000 12,000 
Special Reports 4,800 5,000 
Day Care (Input 
6 months) 3 20 5,000 


Unit of Service Defined 


* purchased during 1977 


Actual to budget, = decreasedmiii. 


Appropriation to 
budget = decreased 237 


A/c | 
Revenue | 
A/c # 0361=—1097 . 98 


Terminal Rental 26,700 23,6090 
47,500 
I 


| — 7 


aaa Aine Me No — 


Programme Objectives Appropriation Unit Cost Unit Cost 1977 1978 Comments and 
1977 oes 1978 Actual Budget Suggested Policy Changes 
a) Service a) Service 

Medical Examinations 
To pay doctors for 
provision of medical 
gertisi cates. for 
clients who are medicall 
unemployable. 

Own doctor = 7.50 io 200 eens) (ey 368 7,000 Note: Department only started paying 
Second opinion 17.00 Cl 700 Li 00 under this account on 


September 1, 1977. 


b) Admin. b) Admin, 


Unit of Service Defined 


tf 
Page # 7 4. | 
| A/c 
Revenue 
- A/c # 0361-2640 
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Totad 


LEVEO Seon ob RV Leh tN UNE Ts Re A Ab E S 
in? Budget Requested} Actual 
Programme 1974| 1975 1976} 1977 1978 LO7G\"2 1975 |"197G-| =1977 1978 1978 total 1977 
3,600 
Programme (request) j 
a) a oar - AO00Ts 2. 809 peat a9 | 3 5199 - 83.92) | 108 ,510(6Z)4 122 ee es 
ounselling (3,392) (proposed 
125 
: C (request) 
b) ores - 207 59 100 100 - 9.88 988 (6%) L913 933 
essions (100)| (proposed (272205) 
| 
oe te Pee ~ 488 - 549| 549 - 16.68 (0609, 157 9,157 | 8,640 
Oriented . 
(549) 
d) HPH Life Skills | - 20 90 80 80 - LPAI 121, FO 9,688 9,688 
(78) 
Programme 32 
Family Development ee ey Soria) RETA EE elas is: - 20.96] 20.96 | 22.64] 24.00 | 88,680 88,680 
35392 5 
Programme 33 
Half Day Care = |25,742|21,920| 20,355)18,894 6.47 | o5i35)15 500 Meno 11 Sani D 6 OO Ganesan ek teeters 


(19,219) 


* Number in brackets 
represents the number 
of units completed. 


3332226 356,045 311,951 
‘ | 
6.8% 


pa ee i 


G.857 


Difference 
Request | 
to 


Proposed 


Ls 802 


225 


227 B22 


Programme Objectives 


Family Services 
Hamilton=-Wentworth 
Programme 21 
Individual and Group 
Counselling 


pean citsw act ee 


Group 


To provide professional 


counselling. 


Appropriation 


EOP? 


102,368 


933 


1032301 


Unit of Service Defined 


eS eee 


Comments and 


Suggested Policy Changes 


Actual to budget — increased 1.09% 


Appropriation to 
budget —- increased 6% 


* Note: due to shortfall agreement 
in@sid/ oe 


Recommended 

That a contract for individual and 
group counselling be drawn wit 
FiovA. at: the tates oro so.e 
$9.88 respectively. * For -aneun 
not to exceed $108,510 and $9 
respectively. 


A/e # 0361-1062 


Programme Objectives Appropriation Unit Cost Unit Cost Lo 7 1978 Comments and 
1977 1977 1978 Actual Budget Suggested Policy Changes 
a) Service a) Service 
Family Service Agency 
Non-Case oriented services 8,640 — 549 549 Tae 16.68 8,640 SC EAa hy, No increase in service 


~— 


~ information and referral 
in Aubrey Jones Apt. 


6% increase in rates 


- community development 
at York Place and 
Gibson neighbourhood 


b) Admin. b) Admin. 
299 Recommended 


} That the Region enter into a contract 
with Family Service Agency for the | 
purchase of a community work 
programme on the basis of a half= 
time worker for one year for a 
maximum of 9,157. 


Unit of Service Defined 


Sie 
Page # / f. ; 


-- A/c 
Revenue 
4,578 Ajc # _ 0361-1057 


= | | 50/502 


Programme Objectives Appropriation Unit Cost Unit Cost L977 1978 Comments and 
1977 1977 1978 Actual Budget Suggested Policy Changes 
a) Service | a) Service 
Family Services - 9,140 A 80 80 114,28 1210 A eiciets 9,688 Actual is over, 197/ appropriation 
Hamilton=-Wentworth because the shortfall formula 
operative in.19/6 was snotepara 
ere teeaere Skills “| until 1977. “Thus@ thes trae occ wes 


Programme for 1977 is $9,140 and the budget 


for 1978 is a 6% increase, 
homes hse certain 


discharged patients of No increase in volume 
Perens tO Live .in. the 

.community on their own. 

“The person must have had 

at least three admission g 

to hospital and diagnosef 

as schizophrenic. 


b) Admin. b) Admin. 


é 


Recommended 
That the Region enter into a contract 
with F.S.A. for the purenage: orate 
Skills Programme in an amount not t 


Uait_of Service Defined f exceed $9,688 for the year 1978. 


Sessions of group work 


A/c 


of 
Page # - 
Revenue 


| -ELSBE4 A/c # 0361-1059 . 


50 [So y) 


Programme Objectives 


Family Services 
Hamilton-Wentworth 
Programme 32 
Family Development 
= Adults 


To provide life skills 
eec. to. parents .of 
children in pre-school 
programme 


Unit _of Service Defined f 


One person 


Page # / 1. 


per session 


Appropriation 


Unit Cost Unite Cost 1977 1978 
1977 Loe7 1978 Actual Budget 


Comments and 
Suggested Policy Changes 


a) Service a) Service 


84,470 . 3,731) 3,695 22.64 24.00 86,936 88,680 


Reduction in numbers served 
Increase Of 9,  1nerace 
Note: Actual over '77 appropriation 
for same reason given under 
account 1059 
| Actual to budget — increased 27% 
b) Admin. b) Admin. 


Appropriation to 
budget = increased 5% 


Recommended 

That the Region enter into a 
contract with =. S.A. 2.0L. 
purchase of family life counselling 
in an amount not to exceed $88,680 


in 1978 
A/c 
Revenue 
44,340 A/c # 0361-1060 


50/S0/. 


Programme Objectives 


Appropriation 


1977 


John Howard Society 13,200 518 
Under a purchase of ser- (phone 61 


vice agreement, dischargled 
persons from penal insti 
tutions and their familijes 
may require counselling 
services. Only those 

on G.W.A. and Provincial 
Benefits are eligible. 


Unit of Service Defined 


1 —- Interview session 


1 = Phone session 


Page # 4 ). 


Unit Cost Unit Cost 1977 1978 
L977 1978 Actual Budget 


a) Service a) Service 


Zee Pie Epwy 8) Uf Bis ee Prous 
10.50 elses 0 640 678 
he Pry 12,483 
b) Admin. b) Admin, 
A/c 
Revenue 
6,241 


Do | Sok 


| 


Comments and 
Suggested Policy Changes 


5.54 increase in person to person 
trate 
7.6% increase in telephone rate. 


Actual to budget — increased 6% 


Appropriation to 
budget ~- increased 2% 


Recommended 

That the Region enter into a 
contract with the John Howard 
Society for the purchase of 
counselling at a rate $22.70, 
(phone counselling $11.30) and 
an amount not to exceed $12,483. 


Ale # 0361-1058_ 
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Programme Objectives 


Big Brother Association 


Under a purchase of 
Sserwice agreement, 
and families are 
“counselled by the Agenc 
Service is restricted 

to families on G.W.A; 
and Provincial Benefits 
Also low income families 


boys 


Unit Cost 
1977 


Unit Unit 
1977 yy ‘75 


Appropriation 


a) Service 


24,100 1e700 130 14.20 


b) Admin. 


Unit of Service Defined 


one % 


No ure or 


Counselling service 


Page=— # S| : 


Unit Cost 
1978 


a) Service 


14.20 


b) Admin, 
Bok: 


1977 1978 
Actual Budget 
24,140 253546 
A/c 
Revenue 
LZ8773 


50/50}. 


Comments and 
Suggested Policy Changes 


- 6% increase in volume —= no 
increase in rate. 


Actual to budget —- increased 5.8% 
Appropriation to 
budget = increased 6% 


Recommended 

That the Region enter into a contras! 

with Big Brothers Association for 

the purchase of counselling services 
in an amount not to exceed $25,546 
pi eh oa Ue Rohe 


A/c # 0361-1061 
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Programme Objectives Appropriation Unit Cost Unit Cost eoa7 1978 | Comments and 


1977 1977 1978 Actual Budget Suggested Policy Changes 

. a) Service a) Service 
Bachol1lc scucial™ Services 6,200 . rae bs 200 28.36 Ae eS NS, Gr, Lit GPs 2 - 6% increase in overall budget. 
Under a purchase of service 7 54 Pee>.0 
agreement this agency . : (Group 
provides counselling to Sessions 
individuals and families atest. 
on G.W.A. or Provineial Martins) 


Benefits, also low incom 
families. 


Recommended 
That the Region enter into a contrac 
with Catholic Social Services for 

b) Admin. b) Admin. 200. units! of: counseliingratearrace 
or 29.50,and SA: units, atviz. 5>Usetor 
a totalicostinot tds exceeda 565572. 


Unit of Service Defined ¢ 


Lehi S'S LOMO L 
Counselling. 


Page— # Fa 


A/c 
Revenue 
3,286 A/c # 0361-1063 


DO ‘<0 )) 


| 


Programme Objectives 


Conferences & Convention 


To cover cost of regis= 
tration, Accommodation, 
travel and meals for 

staff selected to attend 


Unit of Service Defined 


No. of people who 
Participated in 
eacn meeting 


Appropriation 


a) Service a) Service 


50/S02 


Comments and 
Suggested Policy Changes 


OMSSA WORKSHOPS = Zone 3 
OMSSA CONFERENCE = Windsor, May/78 


ONTARIO WELFARE COUNCIL — conference 
NATIONAL COMMISSIONERS' MEETING 


Vancouver in 1977 =— scheduled for 
Regina in 1978 


- smaller workshops, meetings, held 
locally or in nearby municipalitie: 
of which we are not yet aware. 

~ The Ministry has indicated thatuue 
1978/79 municipal departments will 

nen 


by Results approach. They have 
also indicated that there will be 


several meetings held to discuss 
this in 1977/78. These are incl= 
uded in the appropriation 


NOTE: 1977 appropriation was not speni 


fully because the Commissioner 
could not attend the National 
meeting. 


A/c # 0361-1095 


Programme Objectives Appropriation Unit Unit Unit Cost Unit Cost 1977 1978 Comments and 


1977 7 '78 1977 1978 Actual Budget Suggested Policy Changes 
te Se ee Sle 
a) Service a) Service 
Christmas Registry 2,413| 2,600 98 1.05 L979 Leia Note: Taken out of Administration 
. Account sin eng77 
To comordinate Christmas 
help for needy families 
to avoid duplication. 


b) Admin. b) Admin, 
F 


Unit of Service Defined 


Registration of a needy 
family. 


Page Oe 


A/c 
Revenue 
ore. 995 A/c # 


| | asa /se7e 
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Programme Objectives 


Appropriation 


1977 


Staff Training and 
Development ZZ OU 


For courses designed to 
help staff with their jobs. 


In 1977 40 people attended 

a wide variety of courses 
including Management Skills 
for Social Workers, economics, 


so 
=e 
nu 


c 


iology, social analysis, 
- We expect the same 


mber to attend school i 1978. 


Unit of Service Defined 


One course or item for 
COgt’ snaringe. 


KS 
Pages it o- 


Unit 
"77 


40 


Unit 
OH aS) 


40 


Unit sGosit 
1977 


a) Service 


. 55.00 


b) Admin. 


Unit Cost 


1978 


a) Service 


100.00 


b) Admin. 


tha elt , 


Comments and 
Suggested Policy Changes 


4,000 Note: Eleven staff members were 
enroled in coursesmiun slo" oF 
In) h977 theres werner 0s 


of cost is only paid at end 
of course means that in this 
year we will have additional 


30/202 


Note: Policy change by which 100% 
costs. 
A/c 
Revenue 
30200 A/e # 0361-1293 
| 
i 


Programme Objectives Appropriation 


1977 
Hostels 461,060 


(Hostels, Boarding Homes|, 
and Lodging Homes) 


Unit of Service Defined 


1 night's accommodation 
and meals 


Uni cost Unit Cost 1977 1978 Comments and 
1977 1978 Actual Budget Suggested Policy Changes 
a) Service a) Service 
As on} Next 69,581 |new 
588,453 - 
Actual to budget — increased 8.61% 
6,628, new (old) 
33,6591 33,310] old Actual to budget = increased 23.17% 
39,938 CEO tat 
Appropriation to 
budget = increased 12.547 
(old) 
Appropriation to 
b) Admin. b) Admin. budget ~ increased 27.637 
ae (totaa. 
Note: Next year this account will 
be divided into the accounts 
as indicated in détail attadcher 
Recommended 
That the Region enter into contracts 
with the list’ of agencles attacnen 
for the provision of "Hostel" care 
at the rates and maxima as indicated 
in the schedule. 
A/c 
Revenue 
470,762 A/c, #030 1=20 
| | 
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e) SS 


Salvation Army Hostel 
(1977 Estimate 

Mission Services 

Inasmuch House 

Bold Park Lodge 

Astra House 


Open Arms 


Elizabeth Fry 


Netive Women's Centre 


Catherine Brock 
Hope Haven 


Oakwood 


LODGING HOMES 


$7 


Vissi dis UL 


Ptr Coster 
19780 | 4 
| 


mL Nee en | me 
1977 


1978.) 7 Log 


14,100 
10,482) 


14,100 


dos heed | 


(8,482) 


25760 


Su 50 
(4,205) | 


2,545 
G2 toils) 


612 
a0) 


a 


LOTALS = 


AAUNVMYUUINE 


ph EET 


74,422 


60,222 


42,470 


226 32-971 


2.320 


35,03) 


11,343 


461,060 


£VUL 


=P 


~ APPROP,| ACTUAL” 


js Wy 


96,147 


Dl 2 


40,283 


23,432 


Ce; Fig) ba 


Seas 


14,450 


S203 


477,047 


New 


BUDGET 


1978 


LOSSES 


Bos 33 2 


42,700 


24,838 


6,479 


38,089 


sage py ay 


16 ,692(1L) 


| 248,946 | 274,869 | 304,563 


530.453 


69,581 
Old 518,872 
583 7453 


i 
{ 


| 


(1) Operated= for oniy 
3 months ines, 


69,581 for new 
programmes 
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1 Jaleo | 2 Cry Me 
2, 11.00 | 3,135 
3. fr) Bs hs) 
diy. 6 SS Sha abo : * Actual units and budgets were not set 
{ in 1977, so individual reeords were 
Le SUS Na) A not kept. Consequently the figure 
for days in 1978 are uniform. In 
Ge 10250 Shee 5S 1) 1979, budget preparations will reflect 
actuals. 
rf LEeOO bie a ie fet 
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Programme Objectives Appropriation Unit Cost Unit Cost Comments and 


1977 1977 1978 Suggested Policy Changes 
a) Service a) Service 
Personal Needs te anaes 
26n- 00078 23500 5. 30,290). Actual to budget 6% 
Funds for the personal 
needs of people in Appropriation to budget 
Hostels and Lodging 
Homes 
b) Admin. b) Admin. 
Unit of Service Defined ¢ 
Cost per person per month ($43.00) 
Page # b 1. 
A/e 
Revenue 


| 80/20 
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Programme Objectives Appropriation Unit Cost Unit Cost 1977 1978 Comments and 


19:77 1977 1978 Actual Budget Suggested Policy Changes 
a) Service «| a) Service 
Hostels and Transients 2,500 Teh O: Ore 8,094. 
(non resident) 
100% 
| 
Unit of Service Defined 
GO 
Page # /t/. 
A/c 
Revenue 
A/c # 0361-2224 
8,094. , 
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—BUDGET- b-%-Ap.—-}- Ae. —| 


_[ Approp.| ACTUAL | 
1% 1977 | Pop I7) | 


1978 


Salvation Army Hostel Mellie | Shea eA 


(1977 Estimate 


Mission Services 


Inasmuch House 


Bold Park Lodge 


Astra House 


j \ | 
| ; | | 2,500 


Open Arms 


Elizabeth Fry 


Native Women's Centre 202 214 


Catherine Brock 
Hope Haven 


Oakwood 


LODGING HOMES 


TOTALS 75636 8,094 
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Programme Objectives Appropriation Unit Cost Unit Cost 1977 1978 Comments and 


1977 1977 1978 Actual Budget Suggested Policy Changes 
a) Service a) Service 
Personal Needs Z00n Pi ua0 13300. 
(non residents) 
109% 
b) Admin. b) Admin. 
Unit of Service Defined = ¢ 
Page # GQ 
-- A/c 
Revenue 
Ale ie 0S Gre 22 28 
Lor 
MENG: Ts 
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PROJECTEL ONAL R., 


INTRODUCTION 


Project L.O.N.A.R. (Linking Of Needs And Resources) is a 
work activity undertaking funded 80% by the Province and 20% 
by the Region. 


While the project does provide direct services (e.g. repair 
stoves, move furniture, woodwork, etc.) its prime objective is 
to rehabilitate clients who for one reason or another would 
otherwise be dependent on G.W.A. or other transfer payment. 
Clients remain in the programme for an average of six months 
and if successful return to independent living. 


With the recent development of Third.Sector Employment, 
LONAR has found a ready employment market for some of its 
clients and has thus been enhanced. 


The chart on page 94 shows what happened to the 73 people 
referred to the programme during 1977, There were twelve 
successful clients. Seven of these had been on G.W.A. for 
protracted periods while five of them had been in a psychiatric 
hospital some time during the preceding year. 


The advantage of returning these twelve people to independent 
living can be seen by the following simple cost benefit analysis 


table. 


i 


12 people on G.W.A. @G@ average of $350 


5 people in a Psychiatric Hospital 
G@ averace Ofso3e 122 


i] 


Thus for every month our 1977 graduates remain off G.W.A. or 
other transfer payment, the taxpayer is saved $4,200., and if they 
all remained in this situation for a year, $50,400 would be saved. 


Likewise for every month a graduate remains out of psychiatric 


care (none need out-patient treatment now) $15,610 is saved. 


$4,200 per month 


515,010 per month 


The programme at the present time has six people 
who have recently come from jail; many of them having 
a high rate of recidivism. Thus for every month they 
are out of jail there is a saving of approximately 
Si Z200. 


Against these savings must be placed the fact that 
it costs approximately $300 to keep a client in the 
Project. (excluding eG iw. Avert O rem cila ta pei One 


Thus the 12 graduates cost approximately $21,600., 
and if they remain independent for six months there 
is a net saving to the taxpayer of $3,600. 
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INPUT, THROUGHPUT AND OUTPUT OF MEN AND WOMEN ENTERING 


PROJECT LONAR BETWEEN JANUARY 1, 1977 AND DECEMBER 31, 1977 


No. 
Accepted 


No. Referred 
and 
Interviewed 


No. 
Entering 
Programme 


NOs Ol 
Graduates 


J oe 


50 a bz 


of No. Suitable in 
For Other 


Options 


No. No. 


One 


No. 


"No Shows" "No Shows" Dropouts Programme 


15 


5 3 


xk 18 ire oie 


Note: 


* Those employed, in training or socially independent of Government assistance. 


**x 3 of the total dropped out because of health problems preventing participation. 
+ This total includes persons who joined the programme prior to January 1, 1977. 
LONAR = The only work activity programme in Hamilton=Wentworth. Works with the long-term 


chronic unemployed, hard to employ persons. It provides work experiences, academic 
upgrading and basic socialization experiences. 
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PROJECT LONAR = BUDGET 1978 


Travel 
$ 6,000 This represents the cost for staff travelling 
and expenses such as parking as well as meals 
or related expenses on out-of—town business. 
This figure is meant to cover the cost per mile 
paid to regional staff and reimburse the other 
expenses for the six (6) staff complement of 
Project LONAR. 


Allowance for Participant 
$31,200 This represents the total incentive allowance 


for one year for 40 participants. It is cal- 
eulatcea wat a rate of S3/day per 5 day week 
per 52 week year. 


Rent 

Pope UUee luce Ss the amount Calculated to pay for approxi— 
Matelyss7CO sq. ft. of space rented from Hamilton 
Board of Education at McIlwraith School where the 
praject ts located. The rent which included heat 


enamuvydrosgis. approximately: S!.00 sq. ftu/yr. 


Operations & Maintenance 
$ 300 This amount is the cost for servicing and supplying 
Heteniatse ton six typewriters for 1978. 


Materials & Supplies 
$ 2,000 This represents the consumable items that are used 
in operating the project. The key areas where the 
materials and supplies are used are the office, 
. the typing pool, woodworking area, classroom and 
other smaller work activities. 


Sualleroo.s 
$ SUUMe  niewamounc 12s tor tools as per the List in the 
budget. 


Utiliseste's 
ae 900 Represents the cost for two telephones and an 


extension and long distance charges for 1978. 


Culture & Recreation 

$ 1,200 This amount represents total money allowed for social 
outings to provide some culture and recreation for the 40 
participants for one year. Examples have been picnics, 
dances and excursions to nearby sites and membership to 
a local recreation centre for weekly use of pool and gym. 
This amount budgets to approximately $100 per month for 
40 participants and on the majority of occasions the 
participants provide the necessary extra money from their 
own pockets when the $2.50 per person/month is exceeded, 


Truck Operation 
$ 1,200 This amount represents the total cost for operation of 
Vail, 1.e@.8eas, Ol lSand= repairs. tore eves fe 


Staff Development 


$ 900 This amount represents the total amount for 1978 for six’ 
staff for'fees for courses for skilljimprovementsetor 
work, conferences and consultants. It is budgetted as 
$150 per person per year. 

OTHER 


Bookkeeping 
$ 1,000 This is the amount budgetted to pay to the Region for 
finencitaisaerviceswtarn 1970-7 


Research Evaluation 
$ 1,000 This is the amount to be budgetted for cost of materials 
and research person(s) to do the 1978 project evaluation. 


Truck Insurance 
$ 400 This amount is for the insurance on our van for 1978. 
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Irogranme Objectives 


SUMMARY 


L.O.N.A.R. Work Activity 


A programme to provide 

work experience and life 
skills 
G.W.A. 
period. 


for persons on 
for extended 

Woek in .1978 
will include woodworking 
upholstery, minor home 
repairs, button making, 
stove and fridge repairs 


Programme includes 
academic upgrading. 


Unit of Service Defined 


Page # A 


a 
, 


Appropriation Unit Unit Unit Cost Unit Cost i ee | 
1977 a "73 1977 1978 Actual 
a) Service a) Service 
155 LOmtnet) / LiBr ass 
118,710 (grosls) revenue 2,000 
115,433 
(gross) 
| b) Admin. b) Admin. 
{ 
Provinde 80% 
Region 20 fe 
Servicd Revenue 


178 
Budget 


12:67 2.0 7: 
(net) 


LORS 0 
L367 S5u, 
(gross) 


A/c 
Revenue 


100,966 
se NG 


LO 630 
o hoes | 


Comments and 
Suggested Policy Changes 


Actual to budget 
Appropriation to 
budget 


93, (nee 
9.22 (nec) 
Actual to budget 


appropriation to 
budget 


16.5%( gross) 


(15.2%(gross) 


Note. 


Province has approved cost sharing 
2CG50, onwot sie aoa 


Wee O32 E140 -4099 


(Se'ge) ocar le 
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Appropriation 


Programme Objectives 
DoF 7 


OeNGA, Rk. Detail 
A /e | 
4001 Salaries | 58,690 
4004 Fringe benefits | a ,07.0 
4012 Staff development a 
&C14 Phone 600 
£023 Material is enya & ONC) 
4025 Small tools 2,050 
4055 Operation & 
Maintenance = 
4056 Allowance = partici= 
pants 2 e210 0 
4075 Equipment DLO 
4077 Operating truck = 
408Z Rental 2,400 
+087 Culture & Recreation ZU 
4091 Travel Meet A®) 
4098 Other 2.,900 
SEOs Semel los 1 O 
£099 Recoveries peo 200 
Doro. 


Unit of Service Defined 


Unit 
'77 


Unit 
4S 


Une Gost 
1977 


a) Service 


a 


Uri talGost 


1978 


a) Service 


b) Admin. 


1977 
Actual 


L978 
Budget 


LO Coe 


HOr63 6 


126,207 


A/c 
Revenue 


109,469 


So /202 


Comments and 
Suggested Policy Changes 


CUCL tes) 


(gross) 


(net) 


A/c #0361-4001 — 4099 
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Programme Objectives Appropriation Unit Cost Unit Cost 1977 1976 


L377 L977 1978 Actual Budget 
a) Service a) Service 
Nursing Homes 
2150 Ongoing Care (80% 29,900. 50 38 Rate variles 1056406 
with incdme of 
2151 Extended Care (80% - zs * the client pe 
2152 Extended Care (100%) 220.00 34 26 So2320 
307,900 84 64 225 dk pS ei. toe ORM 
b) Admin. b) Admin. 
Unit of Service Defined | ‘ 


One person care per month 


A/c 
Revenue 


| 380/20 /, 7 


' 700 “Jo 


pte tel 


Comments and 
Suggested Policy Changes 


Note 


These accounts have been diminishing | 
over the last few years mainly be- 
cause the number of people without 
O.H.L.P. coverage visieertine lege 


Actual to budget 31.6 % decrease 


Appropriation to 
budget 49.8 % decrease 


Aje® #7 Usb] 21 beat, 52 
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Programme Objectives 


Meee POme nl Od ere ot 


Nurses 18,600 


To provide nursing 
care to persons 

in need under the 
Homemakers and Nurses 
Services Act 


Unit of Service Defined 


One home visit to 
._provide nursing care, 


‘Appropriation 


455 


Unit Cost Uri mGost 

PLOy/ a) 1978 
a) Service a) Service 

12200 dhe ete CRataeer | 
b) Admin. b) Admin. 


I 


6,420 


A/c 
Revenue 


5,136 


0/20 y 


Comments and 
Suggested Policy Changes 


No increase in the number of 
acCcualeniinastce 


BVA, alymi(osoaeiicyes Skigh sevalieeks 


Recommended 


That the Region enter into a contract 
with the V.0O0N.= fort ‘the =provistomw on 

home nursing care at a rate of $12.66 
and a total cost not to exceed $6,420. 


A/c # 0361-5047 


Psge # HOGS 


Revenue 
100 A/c # 0361-5048 


Programme Objectives Appropriation Unit Cost Unit Cost 1978 Comments and 
io 1977 1978 Budget Suggested Policy Changes 
a) Service a) Service 
St. Elizabeth Nurses Vice Ae) 2 10 ie 0 20 235 iPS 
To provide nursing 
care to persons 
ineneéed under the 
Fomemakers and Nurses 
Services Act. 
- Peer Recommended 
—— B) Admin. That the Regioneentexr into a eontrage 
: with St. Elizabeth Nurses for the 
oe = provision of home nursing at a rate 
; of $12.50 Cand e0total cos tenor 
exceed $125.00. 
Unit_of Service Defined 
one morning visit 


fof2oh 


Programme Objectives Appropriation 


1977 


Visiting Homemakers 25050C0% 


Purchased Service under 
Homemakers & Nurses 
Services Act on behalf 
of those who qualify - 
Service is provided when 
a mother is absent from 
mie home and child care 
ta ,necessary;. also for 
elderly, handicapped, 
the ill or convalescent 
in order that they may 
remain in their own 
homes. 


Unit of Service Defined 


1 hour of Homemakers' 
service, 


4,830 


4,900 


Unita Cost 
1977 


a) Service 


4.50 


b) Admin. 


Untes Cost 
1978 


a) Service 


4.75 


b) Admin. 


1977 
Actual 


PIA ese ne) 1s 


1978 
Budget 


ae SCS 


A/c 
Revenue 
16 :67.52:0.0 


5s o/20 ) 


Comments and 
Suggested Policy Changes 


Actual to budget — increased 7.9% 


Appropriation to 
budget — decreased 16.9% 


Recommended 

That the Region enter into contract 
with the Visiting Homemakers at a 
rate of $4075 Jand”al totatenctece 
exceed $232,750. 


Note - Rate increase of 5.5 pilus a 
sSlient “increase ineuntes. 


A/c # 0361-5165 
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Programme Objectives Appropriation Unit Cost Unit Cost 1977 1978 Comments and 


977 pS i j 1978 Actual Budget Suggested Policy Changes 
a) Service a) Service 
Red Cross Homemakers Lo, 200 1,540}1,400 shee Zé) e225 4,970 5950 Rate Increase — 13.3% 
As a/c 5165 


Unit of Service Defined 


1 hour of Homemaker 
service 


Page # LOS 


A/c 
Revenue 
4,760 A/c # 0361+-5167 


b) Admin. b) Admin, 
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Programme Objectives Appropriation Unit Cost Unit Cost 1977 1978 Comments and 
| ac ar | LOT7 1978 Actual Budget Suggested Policy Changes 
a) Service a) Service 
Grants - Jewish Home i 
Poretive aged (1007) 22 ou a. AA 2,470 2 eo 
b) Admin. b) Admin. 
Unit of Service Defined 
No. of persons served 
Page # / VEE 
A/c 
Revenue 
. A/c # 0361-8190 
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HELPING HANDS commenced on Dec. 6/76 with a two-pronged approach: 


(1) to create jobs for unskilled GWA recipients and (2) to 


provide a needed service in the community, well-identified by existing community agencies. 


Funding sources since inception are listed below: 


Source Starting Date Termination Date 
LIP Dec. 6/76 Junweso0y 77 
Canada Works May » 8/77 May ey ibs) 
Province a emn woh y Be, -- 
Region May 8/77 -- 
Recipient Fees/ 
bonations Dec e. 6/776 -- 


Tae following Table indicates the growth in staff from 
inception: 


Hebe eee HAND oar e ING — DEC..6/76 -— JAN. 307/78 


On (Sly ee) oe 718 


Dee eM eee hs ae. A GO. NN. De od. 
Peete ide) S98 2°10 8 89244 1] 2 1 4 «O 
Peer nome 0? 86 0 Bie 6-3 3 3 


eee eee ek 


Net peewee eeeOlen ee O~ OFZ 2 1 Oe —] 9-25 5:3 3 
. Aggregate emma 2 O42 4284 1 9 A239 


(1) CW Pnase begins 
(2) LIP terminates 
(3) Provincial phase begins 


Tne fact that tne full program has only operated since July 
7/77 combined witn the fact that Canada Works money will 
terminate in May 1978, accounts for the strange cost sharing 
Percencages set out under thesaccount. It also explains the 
increase in the Regional share for /78. . 


Service Objective 


helping Hands is a home support service which provides minor 
nousenold repairs, painting, heavy cleaning, snow removal, 
yard maintenance and companionship, etc., for the elderly © 


ana sancaicapped, thus Making it possible for people to remain 


longer in tneir own homes and, conseguently, avoiding costly 


institutionalization for as long as possible, if not permanently. 


FEA VA — a 


From program expansion in July /77, to Jan. 31/78, we served 
845 people, completing 4,261 jobs. Referral sources are 
community agencies, doctors, public health nurses and needy 
persons themselves. 


Employment Objectives 


Since the program began in December /76, 72 employees have been 
involved, 64 of them from the GWA caseload. Of the latter 
group, 29 have left the service permanently, but only 7 have 
returned to GWA for long-term assistance. 


Option A. 


If the program is reduced by 10 people when Canada Works 
funding ends on May 5/78, the service will be reduced by 25% 
and the gross budget saving will be $51,371 for the calendar 
year. 


Using the “last hired, first fired" approach, only tworcrmeires 
at the most would be eligible for unemployment insurance. The 
remaining seven would likely return to GWA immediately, given 
our present poor job market. If these were present employees, 
the cost of maintaining these seven on GWA monthly would be 
SOO as opposed to $3,640 paid to them in wages for 

Ae Tw very meaningful to them as well as to those they 
might have served as Helping Hands. 
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Actual 


Budget 


Suggested Policy Changes 
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Helping Hands 
New A/c's 


O01 Salaries 

04 Benefits 

14 Phone/Postage 

75 Equipment 

82 Rent 

87 Office Supplies/ 
PAD ULeLty 

SueLransportation 

98 Other 


99 Recoveries 


REVENUES 
Provincial Subsidy 
Federal Subsidy 


Regional Share 


+ LO7. 


Page 


* During 1977 Regional 
Of— this orograms to =a 


Fat OF NF NFS SF NFA FE 


Ios eM) 


p 


Liz 39 


1825939 


fully utilized. 


Raine 


agreed to finance 
aximum of $48 ,699 which was not 


a) Service 


a) Service 


a share 


MPR ey A) 
7135 0 
996 
2,963 
563 


3,178 
8,648 
365 
226,822 
7.230 


2S 2 


113,244 


65,396 
178,640 


* 40,952 


314,600 
20,520 
1,680 
3,000 
750 


1,000 
10,000 
100 
351,650 


8,400 


— 2. 


343,250 


DS se Pa) 


Dee 20 


Zen eae 


90,960 


A/c 
Revenue 


Objectives as per page 106 


Actual to budget — increased 56% 
(gross) 
(net) 
1977 1978 
Region 40,952 90,960 
Option A 


Reduce Budget to approx. 300,000 


A/c # 
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